
 

 
 
 

12th Meeting 
 

Date:   23 June 2006  ( Friday ) 
Time:    11:30 a.m. 
Venue:   Conference Room, 4/F, 3 Edinburgh Place, Central, HK 
 

AGENDA 
 

1. Confirmation of Minutes of 11th Meeting 
 

2. Matters Arising 
 

3. Kai Tak Planning Review - Stage 3 Public Participation: 
Preliminary Outline Development Plan 
[SEKD SC Paper No. 3/06] 
 

4. Kai Tak Planning Review – Programme for Stage 3 Public 
Participation: Preliminary Outline Development Plan 
[SEKD SC Paper No. 4/06] 
 

5. Any Other Business 
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for consideration by the 
Sub-committee on 23.6.2006
 

 
 

Kai Tak Planning Review 
 

Stage 3 Public Participation:  
Preliminary Outline Development Plan 

 
 
Purpose 
 This paper seeks Members’ comments on the draft 
Preliminary Outline Development Plan (PODP) for Kai Tak Development 
prepared under the Kai Tak Planning Review (the Study). 
 
 
Background 
2. The Kai Tak Planning Review was commissioned in July 
2004.  The Study has, so far, completed the Stage 1 Public Participation: 
Community’s Vision for Kai Tak in late 2004 and the Stage 2 Public 
Participation: Outline Concept Plans (OCPs) in late 2005.  The 
Sub-committee was consulted on the proposals putting forward under 
these programmes on 1.9.2004 and 2.11.2005.  The results of these 
public participation programmes were reported to the Sub-committee on 
13.12.2004 and 23.2.2005 and 12.1.2006.  Members had provided 
valuable comments to the study proposals and guidance in the public 
participation programmes.  The Kai Tak Forum organized by the 
Sub-committee has also strengthened the dialogues between the general 
public and the Government bureaux/departments and the study 
consultants over outstanding issues. 
 
3. As agreed in the 11th HEC Sub-committee meeting, informal 
working sessions were arranged for Members on 29.5.2006 and 5.6.2006 
to discuss the initial draft Preliminary Outline Development Plan [PODP] 
of Kai Tak prepared by the Consultants.  A list of the issues raised by 
Members is attached at Annex 1.  The development framework and 
components proposed in the PODP, as requested by Members in the 11th 
Meeting is at Annex 2. 
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Preliminary Outline Development Plan 
4. After completion of the OCPs, the study has proceeded to 
the final stage of the Planning Review, i.e. the preparation of the PODP.  
The study team has, as far as possible, taken into account the comments 
and proposals received in the previous rounds of public participation 
programme in preparing the draft PODP for further discussion with the 
community.  The Stage 3 Public Participation programme aims to 
facilitate feedback from the community on the draft PODP before it is 
finalized.  The proposals presented are subject to the findings of the 
on-going Preliminary Technical Assessments.  The comments and 
proposals received at this stage and the outcome of the Preliminary 
Technical Assessments would also be taken into account in finalizing the 
PODP. 
 
5. The finalized PODP will provide the basis for revising the 
currently approved Kai Tak Outline Zoning Plans (OZPs) and for 
embarking the engineering feasibility and environmental studies.  The 
amended OZPs will be published for further public consultation under the 
statutory planning process. 
 
The Proposals 
6. The following vision statement, planning principles and 
planning theme are proposed to guide the future planning and 
development of Kai Tak: 
 

Vision  
 Distinguished, Vibrant, Attractive and People-oriented Kai Tak 

Development by Victoria Harbour 
 

Planning Principles 
  Continuous public participation in the planning and development 

of Kai Tak. 
 
  Planning Kai Tak as a sustainable and environmentally friendly 

development to contribute to Hong Kong as a world-class 
international city. 

 
  Developing Kai Tak as a hub for sports, recreation, tourism, 

business and quality housing for local population and overseas 
visitors. 
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  Designing Kai Tak as Hong Kong’s showcase for urban design 

and landscaping. 
 

  Promoting pedestrian-oriented environment, integrated public 
spaces and maximizing the waterfront for public enjoyment. 

 
  Preserving the heritage assets in Kai Tak and respecting the 

legacy of the ex-Kai Tak Airport and its runway. 
 

  Integrating Kai Tak with its surrounding, enhancing opportunities 
for revitalizing the surrounding districts and promoting local and 
diversified economy. 

 
Planning Theme  
 a New Harbour-front, City of Heritage, Green, Sports & Tourism 

Developments  
 
7. The study area covers an area of about 328 hectares, 
including 48 hectares of built-up areas in To Kwa Wan, Kowloon Bay, 
Kwun Tong and Cha Kwo Ling waterfront, adjacent to the ex-airport site.  
We propose a mix of land uses in this area to meet public aspiration on 
one hand and various policy initiatives of the Government on the other.  
A Consultation Digest setting out the proposals of the draft PODP is 
attached at Annex 3.   
 
8. On the basis of the “no reclamation” scenario1, the draft 
PODP has proposed a balance of residential, commercial office/hotel, 
sports and tourism developments in Kai Tak.  Compared with the 
previous development scheme as shown on the approved OZPs, the draft 
PODP has proposed a new office node in this part of the Metro Area to 
meet the long-term demand in office space as recommended under the 
Hong Kong 2030 Study and continued with the proposed major sports 
and tourism facilities.  Without the reclamation areas, the proportion of 
residential, GIC sites and road space are reduced correspondingly.  A 
table showing the land use distribution of the draft PODP is at Annex 4. 
                                           
1 Since the Kai Tak Planning Review is started with ‘no reclamation’ and the alternatives to mitigate 
the environmental problems of Kai Tak Approach Channel (KTAC) are being investigated and there is 
as yet no justification to demonstrate that the reclamation of the KTAC is needed, there is no basis to 
prepare a draft PODP with reclamation in the KTAC. 
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9. In main, the draft PODP proposes the future Kai Tak 
Development to accommodate an overall population of about 86 500 
persons and to provide about 85 400 job opportunities.  In terms of scale 
of development, it is estimated to produce about 29 000 new flats, 
additional 0.7 million m2 of office GFA and 6 800 new hotel rooms.  
This is larger than the size of two Taikoo Shing in terms of residential 
developments.  The amount of office developments is larger than that in 
Hong Kong Island East and the number of hotel (17 hotels with 400-room 
each) is about half of that in Tsim Sha Tsui.  The key development 
parameters of the draft PODP is at Annex 4. 
 
10. The key proposals of the PODP are discussed below. 
 

(a) Kai Tak City Centre (located in the northeastern part of 
North Apron Area) 
This will be the main development area of Kai Tak.  The 
Shatin to Central Link (SCL) Kai Tak Station and the 
surrounding Station Square would form a centre to this new 
district.  The area mainly consists of an office belt (about 
0.7 million m2 of office GFA with plot ratio ranges from 4.0 
to 9.5) located in the north, inter-mixing with hotel 
developments.  A Government centre is proposed to the 
east of the Station Square, comprising a Government offices 
building (plot ratio 5.0) and a Government joint user 
building, comprising uses such as indoor recreation centre, 
community facilities, etc.  To the south of the Station 
Square, a podium-free residential neighbourhood based on 
an articulated street grid pattern has been proposed with the 
support of a variety of GIC facilities.  The new 
neighbourhood (with plot ratio 3.5 to 5.0) is comprising rows 
of town houses and two medium-rise blocks in such street 
block, to encourage interaction between residents.  The 
public housing development sites with piling completed are 
located in the eastern part of the area.  The existing 
developments in San Po Kong and Kowloon Bay would be 
connected with the Station Square through a network of 
landscaped/retail footbridges/subways or enhanced at grade 
crossing. 
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(b) Sports Hub (located in the western part of North Apron 

Area) 
The multi-purpose stadium with a retractable roof is planned 
at the waterfront area as well as edging the existing older 
properties.  This would become a new icon in the Victoria 
Harbour and would give a very strong impression of Kai Tak 
when entering the site from To Kwa Wan.  The stadium 
complex (about 23.2 ha), commanding a clear vista towards 
Lion Rock, would be connected to the Metro Park in the 
south and through a convenient and easily accessible 
landscaped walkway and open space to connect to the Kai 
Tak Station.  A Dining Cove comprising small shops and 

cafe is proposed along the waterfront to highlight this corner 

of Kowloon Bay.  The SCL depot (with office development 
above) is located in northern edge of the apron area.  By 
introducing a retail pedestrian subway in a form of a 
shopping street connecting to Kowloon City and retail 
frontage to the depot building, it could provide a welcoming 
gateway to Kai Tak.  Some residential components are 
incorporated to add vibrancy to the district in the non-event 
days.  

 
(c) Metro Park (located in the northern section of Runway Area 

and surrounding the Kai Tak Approach Channel) 
This would be the waterfront park of Victoria Harbour in 
providing venues for passive and active recreation pursues.  
Some waterfront commercial and tourism-related uses would 
be introduced so as to provide a variety of activities to help 
develop the area into a “central park” of East Kowloon.  
The park can also incorporate exhibition venue to 
demonstrate the environmental effort in cleaning up the 
KTAC.  The park with a planned area of about 24 ha. is 
larger than Victoria Park by 7 ha.   

 
(d) Runway Precinct (located in the middle part of Runway 

Area)  
This is primarily a low-density residential development (plot 
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ratio 3.0) with shop frontage at ground level to enable more 
leisure life style.  The pedestrianised shopping street would 
help add vibrancy to this part of the runway area.  On the 
eastern part of the Precinct, a landscaped deck will be 
introduced to separate the vehicles and pedestrian traffic. A 
continuous waterfront promenade is proposed on both sides 
of the Precinct to bring people to the harbour. 

 
(e) Mix-Use Corner (located at the lower part of South Apron 

Area) – A variety of commercial and residential uses is 
proposed in this area to help rejuvenate this waterfront area 
of Kowloon Bay.  A variety of GIC uses, including a 
hospital (about 5.0 ha) is proposed in this area.  Apart from 
the open space corridor and waterfront promenade to 
connect with the adjacent district, a waterfront bazaar is also 
proposed as a venue for community activities.  In addition 
to the existing crossing points, an elevated landscape 
walkway is also proposed to connect with the footbridge 
system initiated by the private developers in Kowloon Bay 
Business Area.   

 
(f) Tourism & Leisure Hub (located at Kai Tak Point)  

The proposed 2-berth cruise terminal (of about 7.57 ha. with 
plot ratio 0.66) and tourism node (of about 5.74 ha. with plot 
ratio 2.8) will be two major anchor projects to attract local 
and overseas visitors to this part of the Victoria Harbour.  
The Runway Park at the tip of the runway will provide the 
opportunity to include facilities of aviation theme, e.g. 
reprovision of the ex-air traffic control tower to enable 
reminiscent of the ex-airport operation.  A heliport (about 
0.77 ha) is proposed abutting the cruise terminal at the 
runway tip to meet the forecast growth of cross-boundary 
helicopter services in the longer term beyond 2015.  The 
heliport will create synergy with the cruise terminal and 
share the use of the custom, immigration and quarantine 
facilities.  Subject to technical assessments, landscaped 
noise barriers may be required to minimize the noise impact 
on the adjacent Runway Park. 
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11. The Urban Design Framework incorporated in the draft 
PODP aims to achieve a distinguished and attractive urban form, based on 
a vision of “Rediscovering the Runway – Taking Off to the Future:  A 
New Harbour-front, City of Heritage, Green, Sports and Tourism”.  The 
Framework comprises the following features: 

 
(a) Strong regional and local nodes are introduced within Kai 

Tak, with the Multi-purpose Stadium, Cruise Terminal, 
Metro Park and office belt anchoring as new centres of 
activities and destinations of local scale comprising of 
waterfront cafes, shopping streets, neighbourhood parks and 
community centres. 

 
(b) A variety of diverse programmes and activities, ranging from 

casual strolls along a natural waterfront park, to a highly 
active retail-oriented waterfront lined with restaurant, cafes 
and bars is proposed to activating the existing harbour-front. 

 
(c) The pedestrian experience is enhanced through the 

continuous Harbour-front Walk and a Heritage Trail winding 
through and connecting the Metro Park with Sung Wong Toi 
Park and other neighbouring districts and open spaces.   

 
(d) The environmentally friendly transport vehicles, in providing 

feeder service in this new development area, will also bring 
local and overseas visitors to the new attractions in Kai Tak. 

 
(e) With a composition of neighbourhoods of different scale 

(public and private housing in vicinity of Station Square and 
in Runway Precinct), diverse building types (shop, office, 
hotel, housing and GIC facilities), varying building heights 
(stepping down from the City Centre) and selective signature 
towers (Tourism Node), a dynamic skyline will grace the 
face of Kai Tak.  The building heights profile starts with 
the tallest commercial buildings at the City Centre and 
gradates along the depot and the residential neighbourhood 
towards the Stadium Complex.  After the Metro Park, the 
buildings rise again from the Runway Precinct to a new 
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landmark at the Tourism Node. 
 

(f) There is a strong emphasis on views to and from the 
mountains (i.e. Lion Rock, Fei Ngo Shan and Mount Parker), 
the harbour (i.e. Victoria Harbour and Lei Yue Mun) and 
city beyond (i.e. Hong Kong Island and Inland of Kowloon) 
to maintain ones orientation within Kai Tak. 

 
(g) The Cruise Terminal will be the main point of entry, while 

the Metro Park and Stadium will be the visual gateway from 
the harbour into Kai Tak.  Traveling from the underground 
railway, the Station Square, where is full of trees and green 
open spaces will be the point of arrival.  Several gateways 
from each adjoining neighbourhood, which will take the 
form of bridges, walkways and subways, will provide 
convenient access to Kai Tak on foot.   

 
12. To address the concerns of the local community on the issue 
of connectivity, the draft PODP has proposed the following facilities, 
which have taken into account the existing and planned activities nodes:  
 
 (a) Kowloon City 

- waterfront promenade connecting to the Dining Cove for 
connection to the Metro Park and Stadium Complex;  

- an enhancement to at-grade crossing from Sung Wong Toi 
Road/To Kwa Wan Road towards Stadium Complex; 

- enhancement to the existing subway connections to 
Olympic Garden; 

- an underground walkway with shopping facilities 
connecting to Nga Tsin Wai Road; and 

- an elevated landscape walkway connecting to Shek Ku 
Lung Road Playground. 

 
 (b) San Po Kong 

- an elevated landscaped walkway connecting to Kai Tak 
East Playground; 

- an elevated retail walkway connecting the 
commercial/retail facilities in Kai Tak with the residential 
redevelopment at ex-San Po Kong Government Offices 
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site; and 
- enhancement to the existing subways and provision of 

footbridge connections to other locations in San Po Kong. 
 

 (c) Kwun Tong 
- enhancement to the existing footbridge above Kai Fuk 

Road for connection to the footbridge system proposed 
by the developers in Kowloon Bay; 

- enhancement to the existing subways, at-grade crossing 
and footbridge connections to other locations in Kowloon 
Bay; 

-  enhancement to at-grade crossing from the planned 
waterfront promenade of Kwun Tong with the business 
area; 

- landscaped ferry concourse at Kwun Tong waterfront to 
encourage pedestrian activities; and 

- the idea of an openable pedestrian bridge at the existing 
breakwaters of Kwun Tong Typhoon Shelters to connect 
Kai Tak Point with Kwun Tong waterfront has been 
explored but it is fraught with marine and management 
problems.  As the proposed bridge would require 
construction of protective structure on the seabed, it 
would involve reclamation.  This proposal may not have 
convincing and cogent materials to rebut the “over-riding 
public need test”. 

   
13. The draft PODP has also incorporated a network of Regional, 
District and Local Open Spaces to serve visitors from East Kowloon as 
well as other parts of the territory and the residents and workers in Kai 
Tak to enhance living quality.  The major open spaces include: - 

 
 
Metro Park (24 ha): Performance venue, water 

features, recreation facilities, 
shops and cafes  
 

Station Square (7 ha): Shop frontage surrounding the 
parkland and location of Kai Tak 
Station 
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Sung Wong Toi Park (5 ha): Emperor’s Rock and other 

heritage features 
 

Runway Park (5.6 ha): Reprovision of ex-air traffic 
control tower, exhibition venue for 
aviation related items 
 

Hoi Sham Park (2.5 ha) Fish-tail rock highlighting heritage 
asset of the local community 
 

Waterfront Promenade (25 ha): Active (jogging) and passive 
(leisure walk) recreation activities, 
shops and cafes 

 
 
Study Programme 
14. Upon completion of the Stage 3 Public Participation 
programme in mid-August 2006, we will proceed to finalize the PODP 
and the relevant technical assessments, with a view to submitting the 
PODP proposals to the Town Planning Board in October 2006 as basis to 
amend the currently approved Kai Tak OZPs. 
 
15. The Kai Tak Development is a Designated Project under the 
Schedule 3 of the Environmental Impact Assessment (EIA) Ordinance 
and would need to be subject to a statutory EIA study to determine the 
environmental acceptability of the proposals.  Under the EIA Ordinance, 
the public and the Advisory Council on the Environment will be given the 
opportunity to comment on the findings of the EIA study. 
 
 
Advice Sought 
16. Members are invited to comment on the draft PODP as set out 
in paragraphs 6 to 13 above.  
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Attachments 
 
Annex 1: List of Issues raised by Members in Working Sessions held on 

29.5.06 and 5.6.06. 
 

Annex 2: Preliminary Outline Development Plan - Development Framework 
& Components 
 

Annex 3: 
 

Public Consultation Digest (3) – Preliminary Outline 
Development Plan 
 

Annex 4: 
 

Land Use Distribution and Key Development Parameters of Draft 
Preliminary Outline Development Plan 
 

 
 
Planning Department 
June 2006 



Annex 1 
List of Issues Raised in Working Sessions held on 29.5.06 and 
5.6.06 
 
1. Given the size of the Kai Tak site, the level of residential 

developments appears on the low side and this could affect the 
sustainability of the Kai Tak Development.  

 
2. Except the areas planned for low-density residential developments 

and the cruise terminal and tourism node, most part of the runway 
area has been planned for public park.  The level of development 
planned in the runway area may not create a critical mass to draw 
visitors to the area. 

 
3. The analysis on the connectivity with the adjacent districts should 

address the activity nodes on both sides as how they would 
generate movement and interactions between the existing and the 
future communities. 

 
4. The SCL depot imposing constraints to the visual and pedestrian 

connectivity with Kowloon City. 
 
5. The content of the proposed Metro Park should be enriched such 

that this would become an attraction to a wider population to avoid 
the park being perceived as a private garden to the residential 
developments in the runway area. 

 
6. The PODP should strengthen the integration of the stadium 

complex with the adjacent public parks, particularly the Metro Park.  
According to the current scheme, there are road proposals bisecting 
the stadium site as well as segregating it with the Metro Park. 

 
7. The proposals for heritage preservation should be enriched so as to 

contribute to the planning theme of Kai Tak Development. 
 
8. The lack of proposal for pedestrian connection to Kwun Tong 

waterfront and the proposed location for the cross-boundary 
heliport at Kai Tak Point are subjects susceptible to major criticism 
in the forthcoming public participation programme. 



Annex 2 
Kai Tak Planning Review 
Draft Preliminary Outline Development Plan - 
Development Framework & Components 
 
Housing 
Overall Population:  86 500 
No of Flat: 30 500 
Total Domestic GFA: 2 045 000 m2 

 

Note: Including the Grand Waterfront 
residential development in Ma Tau 
Kok. 

 There is no pre-set population target 
for the Kai Tak Planning Review. 

 The level of residential development is 
about one-third of that envisaged 
under the approved Kai Tak OZPs.  
This is primarily due to the 
non-reclamation approach, the 
elongated shape of the runway thus 
resulted in the less efficient linear 
development, pursue of quality living 
environment and the public request for 
lower development intensity.   

 The noise impact from the Prince 
Edward Road East, Kwun Tong 
By-pass and planned Road T2 as well 
as the stadium complex also constrain 
the level of residential development. 

 

Public Housing: 
Site 1A & 1B – with plot ratio 6.3 and 
5.51 for a total number of 11 200 flat 
and 35 100 population 

 Piling structures for the public housing 
sites has already been completed. 

 To provide public housing flats in Kai 
Tak. 

 

Domestic Plot Ratio: 3.0 to 5.0 
 
Note:  This mainly covers new 
housing sites and those require 
redevelopment within the Study Area. 

 This is in accordance with the 
development intensity recommended 
in the Hong Kong Planning Standards 
and Guidelines for low to medium 
density residential developments in 
New Development Areas. 

 There is general aspiration in the 
community for a more leisure and 
low-density developments in Kai Tak. 
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Commercial – office, retail and hotel 
Overall Employment: 85 400 jobs 
Total Office GFA: 882 000 m2 
New Office GFA: 705 4000 m2 

Total Retail GFA 451 000 m2 
Total Hotel GFA 351 000 m2 
 
Note: Including the existing Pacific 
Trade Centre and International Trade 
& Exhibition Centre sites in Kowloon 
Bay. 

 There is no pre-set employment target 
for Kai Tak Planning Review. 

 The level of employment is derived 
from the commercial/office, retail and 
hotel gross floor area, by applying 
common working assumptions. 

 The level of job opportunities is slightly 
higher than that envisaged under the 
approved Kai Tak OZPs.  This is 
primarily due to the increase in the 
provision of office developments as 
recommended by Hong Kong 2030 
Study. 

 

Non-Domestic Plot Ratio: 4.0 – 9.5 
 
Note:  This mainly covers the new 
development sites. 
 

 Non-domestic plot ratio 4.0 and 5.0 is 
recommended for the office 
development site above the Shatin to 
Central Link and the mixed-use 
development sites.  This is to take into 
account the site constraints the land 
use mixes. 

 Plot ratio 9.5 is the development 
intensity generally recommended for 
New Development Areas 

 

Sports & Tourism 

Multi-Purpose Stadium Complex:  
A main stadium with 45 000 seats 
with a retractable roof and removable 
turf, a secondary stadium with 5 000 
seats and warm-up track, and an 
indoor sports arena with 4 000 seats, 
providing swimming pools, ball 
courts, fitness & activity rooms and 
other leisure and recreation facilities 

 The objectives and functions of the 
stadium complex are fully compatible 
with and contributory to the policy 
directions for sports development in 
Hong Kong as established in 2002.  
Whilst the approved Kai Tak OZPs 
have made provision of the stadium 
complex, the Home Affairs Bureau’s 
study completed in 2005 has also 
confirmed the need and location of the 
new stadium facilities in Kai Tak.   
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Cruise Terminal: 
Non-domestic GFA of 50 000 m2 for 
commercial and retail outlets and 35 
mPD for building height, with 
landscape deck to enable public 
access to waterfront. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tourism Node:  
Non-domestic GFA of 160 000 m2 for 
hotel, retail, leisure and 
entertainment facilities and 100 mPD 
to allow opportunity for a landmark 
building in this part of Victoria 
Harbour, with provision of suitable 
landscaping and pedestrian facilities 
to blend in with surrounding public 
parks. 
 

 According to the latest consultancy 
study on the market demand for cruise 
terminal facilities commissioned by the 
Tourism Commission, Hong Kong 
needs an additional berth as soon as 
possible, and another 1 to 2 berths in 
the long run in order to enable Hong 
Kong to develop into a regional cruise 
hub.  If a cruise terminal is not 
developed now, Hong Kong will not be 
able to cope with the expected growth 
in the region, and will lose out to 
competitors.  Kai Tak is considered to 
be an ideal location for the 
development of cruise terminal 
facilities in view of its location within 
the Victoria Harbour, its technical 
feasibility and its capability of 
expansion to meet the long-term 
market demand.  

 
 A Tourism Node is proposed at Kai Tak 

to enable expansion of tourism 
facilities into this part of Victoria 
Harbour and to create synergy with the 
cruise terminal development. 

Cross-boundary Heliport:   
including 2 parking pads and 1 
landing pad 

 In accordance with the findings of the 
consultancy study completed in 2002 
by Economic Development & Labour 
Bureau, the proposed heliport in Kai 
Tak is required to meet the forecast 
growth of cross-boundary helicopter 
services in the longer term beyond 
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2015.  The proposed location of the 
heliport at the runway end serves to 
minimize its potential impacts to the 
surrounding sensitive receivers and 
not imposing constraints to the future 
development.  The proposed heliport 
has to take into account EDLB’s 
requirement that the site must meet 
civil aviation operation and safety 
requirements, be compatible with the 
provision of the necessary supporting 
facilities (such as provision of refueling 
facilities) and be located in close 
proximity of Customs, Immigration 
and Quarantine facilities at the cruise 
terminal.   

 

Transport Facilities 
Central Kowloon Route (Kowloon Bay 
part) & Road T2:  
 
 
 
 
 
 
 
 
Shatin to Central Link: 
Kai Tak Station  
 
 
 
 
 
Local and Distributor Roads: 
 
 

 Forming part of Route 6 to connect 
West Kowloon area to East Kowloon 
and further with Tseung Kwan O; and 
to relieve the traffic condition of 
Central Kowloon area. 

 The PODP has provided road 
connections to this strategic road to 
enhance Kai Tak’s accessibility with 
other parts of the territory. 

 
 Passengers can interchange with other 

railway lines to access most parts of 
the territory including Hong Kong 
Island & the New Territories 

 SCL Ma Tau Kok Station is located in 
the vicinity of the Study Area 

 
 Ring road concept for North Apron area 

to avoid through traffic and minimize 
traffic in central area. 
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Total Road Coverage: 73.4 ha, 
including 54.1 ha. new roads, 14.9 ha 
existing roads, e.g Kwun Tong 
By-pass and 4.4 ha pedestrian 
streets. 

 Elongated shape of the Runway and 
South Apron areas dictate the road 
pattern therein. 

 
 The proposed road coverage is about 

22.4% of the total development area.  
This is slightly lower than the extent of 
road coverage as proposed in the 
approved Kai Tak OZPs. 

 

Open Space 

Total area: 104.2 ha 
Metro Park: 24 ha. 
Station Square: 7 ha. 
Sung Wong Toi Park: 5 ha. 
Runway Park: 5.6 ha 
Waterfront Promenade: 25 ha 
Hoi Sham Park:  2.5 ha 

 

 To meet Hong Kong Planning Standards 
& Guidelines requirements to serve Kai 
Tak Development and East Kowloon, 
where necessary, and taking advice 
from relevant bureaux/departments.  

 

Government, institution & community facilities 

6 primary schools [including 2 
existing primary schools in To Kwa 
Wan] 
5 secondary schools  
2 police stations 
2 fire stations cum ambulance depot 
1 hospital & 1 general clinic 
4 Government complex – government 
offices, indoor recreation centre, post 
office, community hall, neighbour 
elderly centre, integrated family 
services centre, integrated children & 
youth centre, residential care home 
for the elderly, library cum study 
room 
 
 
 

 To meet Hong Kong Planning Standards 
& Guidelines requirements and taking 
advice from relevant bureaux/ 
departments to serve Kai Tak 
Development and East Kowloon, where 
necessary. 
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Transport & Utility infrastructure 

7 existing piers  
2 existing and 2 proposed public 
transport interchanges 
4 existing petrol filling stations 
2 existing and 4 proposed ventilation 
buildings/shafts 
1 existing and 3 proposed refuse 
collection points 
2 existing and 4 proposed electricity 
sub-stations 
1 existing and 8 proposed sewage 
pumping stations 
 

 Existing and planned transport and 
utility infrastructure to be ascertained 
in the Preliminary Technical 
Assessment.  If confirmed, these 
facilities would be required to support 
the developments and infrastructures 
planned in Kai Tak. 

District cooling system – 1 seawater 
pump house and 2 system plants 

 An environmentally friendly initiatives 
of Kai Tak Development 

 

 





 

 

 



 







 

  















 





 

















 









Annex 4 
 

Kai Tak Draft Preliminary Outline Development Plan 
Land Use Distribution 

 
SEKD CFS # Draft PODP Land Uses 

Area (ha) % Area (ha) % 

Commercial (Office/Hotel/Retail) 7.7 1.7 20.3 6.2 

Mixed Use (Housing & Hotel/Retail) -  1.4 0.4 

High to Medium Density Housing 93.7* 20.3 34.5 10.6 

Low Density Housing 19.5 4.2 8.5 2.6 

GIC/ Schools/ Other Specified Uses 58.3 12.7 44.5 13.6 

Stadium Complex 23.7 5.1 23.2 7.1 

Cruise Terminal and Tourism Node 20.1 4.4 13.3 4.0 

Open Space (Landscaped Deck/ Walkway) 123.5 26.8 102.5 31.3 

Road Network 114.3 24.8 79.8 24.3 

Total Area 460.8 100 328 100 

 
# Comprehensive Feasibility Study for the Revised Scheme of South East 

Kowloon Development completed in 2001. 
*  Including sites designated as CDA and Railway Depot and Trolley Bus/LRT 

Depot with residential development on top. 
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Kai Tak Draft Preliminary Outline Development Plan 

Key Development Parameters 
 

 SEKD 
CFS# 2001 

 

Concept 1 
City in the 

Park  

Concept 2 
Kai Tak 
Glamour  

Concept 3 
Sports by the 

Harbour 

Draft PODP@

Population: 260 000 128,000 97 000 69 000 86, 500 

No of Flats: 87 000 46 000 33 000  24 000 30, 500 

Domestic PR: 3.0 to 7.5 4.0 to 5.0 3.0 to 5.0 2.0 to 4.0 3.0 to 5.0 

Employment:  75 000 32 000 75 000 56 000 85, 400 

Office GFA (m
2
): 107 000  187 000 781 000 395 000 882,500 

Non-domestic PR: 1.0 to 4.6 - 9.5 9.5 4.0 - 9.5 

Hotel Room 550 1 800 9 000 8 400 6,800 
 

@ To guide the redevelopment of the existing industrial and residential properties at 
Kowloon Bay and To Kwa Wan waterfront areas to residential uses, a maximum plot 
ratio of 5.0 is incorporated.  For the committed public housing sites at Site 1A and 
1B, the planned plot ratio of 6.3 and 5.51 respectively will be retained. 
 



SEKD SC Paper No. 4/06  
For consideration by the  

Sub-committee on 23.6.2006 
 

KAI TAK PLANNING REVIEW 
 

Programme for 
Stage 3 Public Participation:  

Preliminary Outline Development Plan (PODP) 
 
 
Objectives 
 We propose to define the Stage 3 Public Participation as follows: 
 

(a) to present the draft Preliminary Outline Development Plan 
(PODP) to the public and to provide background information to 
enable formulation of views on the relevant proposals for Kai Tak 
Development; and 

 
(b) to seek comments on the PODP as basis for subsequent 

amendments to the approved Kai Tak Outline Zoning Plans 
(OZPs) and to build public consensus on the relevant study 
proposals. 

 
 
Key Messages 
2. We propose to convey the following key messages to the public in the 
Stage 3 Public Participation: 

 
(a) The study team has taken into account the comments received in 

the previous rounds of public participation programme in 
devising the draft PODP for further discussion with the 
community.  The plan aims to address the aspirations of the 
community while meeting policy initiatives of the respective 
policy bureaux. For those comments and proposals, which have 
not been incorporated, the reasons would be relayed clearly to the 
public. 

 
(b) The Stage 3 Public Participation programme aims at facilitating 
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feedback from the community on the draft PODP before it is 
finalized.  The proposals presented are subject to the findings of 
the on-going Preliminary Technical Assessments.  The 
comments received at this stage would also be taken into account 
in finalizing the PODP. 

 
(c) The finalized PODP will provide the basis to revise the currently 

approved Kai Tak Outline Zoning Plans (OZPs) and to embark on 
the engineering feasibility and environmental studies.  The 
amended OZPs will be published for further public consultation 
under the statutory planning process. 

 
Public Engagement Programme 
3. The Stage 3 Public Participation is programmed to be a 2-month 
exercise, which has commended on 23.6.2006.  The key public engagement 
activities are scheduled to complete by August.  The programme for the public 
engagement activities and consultation briefings is set out in Appendix 1 and 2 
respectively and discussed below. 
 
Inauguration of Stage 3 Public Participation 
4. The draft PODP was presented to the TPB and HEC Sub-committee 
on SEKD Review in the morning of 23.6.2006 to launch the Stage 3 Public 
Participation programme.  A press briefing would be convened afterwards.  
Relevant materials would be uploaded to the web site for the Stage 3 Public 
Participation on that day.  Invitation letters to attend these events would be 
issued.  Details of the public engagement events would also be announced. 
 
Discussion Forums 
5. A Territory-wide Public Forum will be organized on 8.7.2006 at 
YMCA in Tsim Sha Tsui.  This forum aims to discuss the development 
concepts and relevant land use proposals presented in the draft PODP.  This 
will include briefing on the draft PODP, fielding of questions by the 
Consultants, display of study proposals, physical models and 3D computer 
animation of the draft PODP.   
 
6. District-based Public Forums will be arranged in shopping centres 
and academic institution in the Kowloon City, Kwun Tong and Wong Tai Sin in 
subsequent weekends to involve the local community to discuss issues of their 
concerns. These forums may include a session on connectivity issues with the 
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respective districts.  A schedule of the public forums is at Appendix 1. 
 
Briefings to Boards/Committees & Other Bodies 
7. Briefing sessions to the statutory and advisory bodies, relevant 
District Councils, professional institutes, concerned groups and business 
organizations will be arranged to solicit their comments on the draft PODP.  A 
list of the intended consultees is at Appendix 2.  Upon request, briefing 
session to other interested organizations could also be arranged. 
 
Publicity Materials & Activities 
8. Briefing sessions to the mass media will be organized and a 
spokesman will be arranged at the public engagement events.  Government 
officials will attend radio and TV programmes to explain the land use 
proposals. 
 
 
9. A consultation digest outlining the draft PODP and key proposals 
would be widely distributed to the public to facilitate discussion and 
preparation of comments to the draft PODP.   
 
10. An exhibition of the draft PODP proposals and relevant background 
information, through display panels and physical models would be organized 
at the public discussion forums, and in government venues, major shopping 
centres at weekends.  Relevant publicity and consultation materials will also 
be displayed in the Hong Kong Planning and Infrastructure Exhibition Gallery 
and Planning Department’s Mobile Exhibition Centre for general viewing. 
 
11. Relevant study and publicity materials, including the consultation 
digest, technical information, video clips and photos of the public events will 
be posted onto the Kai Tak Website to enable wider promulgation to the 
general public.   
 
12. Apart from powerpoint slides, physical models and 3D computer 
model for the draft PODP will also be used in the public engagement activities. 
 
 
Planning Department 
June 2006 



Schedule of Public Forums 
 

Events 
 

Venue Date and Time 

Territory-wide Public Forum YMCA, Tsim Sha Tsui 8.7.2006 (Sat) 
9:00am–12:30pm
 

Kowloon City District Forum Fashion World (2), Whampoa 
Garden 

15.7.2006 (Sat) 
2:30–5:00pm 
 

Kwun Tong District Forum 
 

Community College of  
City University (Telford Annex), 
Telford Plaza 
 

29.7.2006 (Sat) 
2:30–5:00pm 

Wong Tai Sin District Forum Lok Fu Shopping Centre 5.8.2006 (Sat) 
2:30–5:00pm 

 

Appendix 1 
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Appendix 2 
Schedule of Consultation Meetings 

 
Meetings Date 

Town Planning Board 
 

23.6.2006 (Fri) 

HEC Sub-committee on SEKD Review 
 

23.6.2006 (Fri) 

LegCo Panel (Planning, Lands & Works) 
 

27.6.2006 (Tue) 

Wong Tai Sin District Council 
 

27.6.2006 (Tue) 

Planning Sub-committee/ Land & Building Advisory Committee 
 

13.7.2006 (Wed) 

Advisory Council on the Environment 
 

17.7.2006 (Mon) 

Kwun Tong District Council 
 

20.7.2006 (Thu) 

Kowloon City District Council 
 

20.7.2006 (Thu) 

Transport Advisory Committee 
 

8.2006* 

Provisional Local Vessels Advisory Committee 
 

8.2006* 

Harbour Business Forum 
 

8.2006* 

Hong Kong Institute of Planners 
 

8.2006* 

Hong Kong Institute of Architects 
 

8.2006* 

The Real Estate Developers Association 
 

8.2006* 

*The exact date is to be confirmed 
Notes: Other professional institutes including HKIA, HKIE, HKIS and HKILA, 
stakeholders such as the railway operators, etc., and concerned groups such as the 
Save Kai Tak Campaign, Kai Tak Planning and Development as well as Victoria 
Harbour Typhoon Shelters Concerned Groups, etc. would be invited to attend public 
forums. Offer will be made to these organizations to arrange separate meetings with 
them if they request.  


