
   
HEC Sub-committee on 

South East Kowloon Development Review 
 

1st Meeting 
 
 
 

Date :  27 July 2004 (Tuesday) 
Time :  2:00 p.m. – 4:00 p.m. 
Venue :  Conference Room, 15/F, North Point Government Offices,  
   333 Java Road, North Point.  

 
 

Agenda 
 

  
1. Election of Chairman  [Annex A – updated membership and Terms of 

Reference] 
2. House Rules for Sub-Committee  [Annex B] 
3. Introduction of SEKD Planning Review by Consultants  

- Study Approach 
- Public Participation 

4. Any Other Business 
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Annex A 
 

HEC Sub-committee on South East Kowloon Development Review 
(As at 26.7.04) 

 
Terms of reference 
 
 To assist HEC in monitoring and giving advice on the Planning and 
Engineering Review of South East Kowloon Development (the Review). 
 
Specifically, the Sub-committee will – 
 
(a) Provide comments on and monitor the planning, design and development issues 

including land use, transport and infrastructure, landscaping and other matters 
relating to the implementation proposals under the Review; 

 
(b) Advise on the public involvement strategy at various stages of the Review; and 
 
(c) Report to HEC on its findings and recommendations on a regular basis. 
 
Membership 
1. Dr Ng Mee-kam   Citizen Envisioning @ Harbour 
2. Dr Alvin Kwok/Ms Betty Ho    Conservancy Association 
3. Mr Vincent Ng   Hong Kong Institute of Architects 
4. Mr Roger Tang   Hong Kong Institute of Planners 
5. Mrs Aliana Ho   Hong Kong Tourism Board 
6. Mr Hardy Lok   Society for Protection of Harbour Limited 
7. Mr Charles Nicholas Brooke 
8. Dr W K Chan 
9. Professor Jim Chi-yung 
10. Professor Lam Kin-che 
11. Ms Starry Lee 
12. Mr John Wu 
13. Representative from HPLB:  Mr Thomas Tso, DS(PL)1/Miss Christine Chow, 

PAS(PL)2 
14. Representative from ETWB:  Mr. Thomas Chow, DS(T)1/ PAS(T) 
15. Representative from PlanD:  Mr Anthony Kwan, AD(Metro)/Mr Raymond 

Lee, DPO(K) 
16. Representative from CEDD:  Mr Talis Wong, CE(K)  
17. Representative from TD:  Mr K B To/CE(TP)/SE(TP) 
18. Representative from HAD:  Mr. Kevin Yeung, DO(KC)/Mr. Damian Chan, 

ADO(KC) 
 
Secretary : 
Mr Kelvin Chan, Senior Town Planner, PlanD 



Annex B 
House Rules for 

 
the Harbour-front Enhancement Committee (“HEC”) and 

 
its Sub-committees 

 
 
  At its meeting on 8 July 2004, the HEC Chairman and 
Members requested the HEC Secretary to prepare a set of house rules on 
the operation of the HEC and its Sub-committees for Members’ 
consideration.  The following house rules covering the major issues are 
proposed.   
 
  Individual Sub-committees may, in line with the following 
principles, map out rules specific or suitable to the contexts of their own 
operations. 
 
 
1. Chairmanship 
 

If the Chairman cannot attend a meeting or part of a meeting, 
Members present shall elect among themselves a Member to preside 
at the meeting. 

 
2. Membership 
 

(a) Each of the non-official member organizations of the HEC can 
designate one alternate Member.  The alternate representation 
system does not apply to non-official members who are appointed 
in their personal capacity. 

 
(b) The HEC shall not have co-opted members.  
 

(c) At the Sub-committee level, each non-official member 
organizations can designate one alternate Member.  The alternate 
Member should be the same as in the HEC. The alternate 
representation system does not apply to non-official members who 
are appointed in their personal capacity. 

 
 
 
 
 



(d) Co-opted Members are allowed in the Sub-committees.  They shall 
be appointed by the Chairman of the HEC.  The number of co-
opted Members in the Sub-committee shall not exceed one-third 
of the Sub-committee membership. The co-opted Members shall 
have voting rights, but they shall not have any alternate. 

 
 
 
3. Quorum 
 

The quorum for any HEC meeting shall be no less than half of the 
membership, one of whom must be the Chairman or the Member 
Presiding. 

 
For any meeting of the Sub-committees, the quorum shall be no less 
than half of the membership (co-opted members inclusive), one of 
whom must be the Chairman or the Member Presiding. 

 
4. Voting 
 

(a) Any matters put to the HEC for voting shall be decided by a 
majority of the votes of the Members present and voting. The 
Chairman or the Member Presiding shall, if the votes be equally 
divided, have a casting vote in addition to his/her original vote. 

 
(b) All matters put to the Sub-committee for voting shall be 

decided by a majority of the votes of the Members present and 
voting. The Chairman or the Member Presiding shall, if the votes 
be equally divided, have a casting vote in addition to his/her 
original vote. 

 
 
5. Request for submission of views to the HEC 
 

The HEC Secretariat shall give a regular progress report on all 
submissions and requests to the HEC.  Only subject matters falling within 
the terms of reference of the HEC will be further processed. The 
Secretariat will arrange for the circulation of all such submissions to the 
HEC members for perusal.  The Chairman may, at the request of any 
Member, include such submissions onto the agenda.   

 
 
 
 



 
 
The secretariat(s) of the Sub-committees shall give a regular 

progress report on all submissions and requests to the Sub-committees.  
Only subject matters falling within the terms of reference of the HEC and 
the respective Sub-committee will be further processed. The secretariat(s) 
will arrange for the circulation of all such submissions to the Sub-
committee members for perusal.  The Chairman may, at the request of 
any Member, include such submissions onto the agenda.   

 
The following categories of requests / submissions shall not be 

accepted for presentation or discussions at the HEC or any of its Sub-
committees –  
 

(a) submissions involving private / commercial interests; or 
 

(b) projects which have completed the due process of project 
authorization and funding approval for construction works. 
 

 
6. Declaration of Interests 
 

(a) If a Member (including the Chairman or the Member Presiding) 
has any pecuniary interest in any matter under consideration by 
the HEC, a declaration has to be made and be recorded. 

 
(b) The Chairman (or the Member Presiding) or the meeting shall 

decide whether the Member should withdraw his/her participation 
in the discussion.   

 
 



 
7. Frequency and mode of meetings 
 

(a) The HEC shall meet about once every two months. Other 
meetings may be arranged as necessary. All HEC meetings shall 
be open to the public and the press.  Press briefing after the 
meetings by the Chairman or the Member Presiding may be held 
as necessary. The agenda, papers for discussion and minutes of 
meetings shall be uploaded onto the HEC website for public 
information. 

 
(b) The Sub-committees shall meet once every two months, or as  

Members consider necessary.  The Sub-committee meetings shall 
be open to the public and the press.  Press briefing after the 
meetings by the Chairman or the Member Presiding may be held 
as necessary.  Further press enquiries should be referred to the 
Sub-committee secretariats.  The Sub-committees should make 
regular progress reports to the HEC on its major findings and 
recommendations.  The HEC shall have the final decision on the 
major recommendations made by the Sub-committees.  The 
agenda and minutes of the Sub-committee meetings will be 
uploaded onto the HEC website. The Sub-committees shall have 
the right to decide whether all discussion papers have to be 
uploaded to the HEC website for public information. 

 
 
HEC Secretary 
24 July 2004 
 


