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Experience Sharing 

~ Harbour Plan Review



Water Event Area

Water Event Area

Water Event Area

Government promulgated Government promulgated HarbourHarbour PlanPlan



Government promulgated Government promulgated HarbourHarbour PlanPlan



Judicial reviews over Judicial reviews over harbourharbour reclamationreclamation

HarbourHarbour Plan to be reviewedPlan to be reviewed



HARBOUR HARBOUR 
PLANPLAN

District
7 harbour districts for 
review (including 
land and marine 
requirements)

Strategic
Harbour Planning Principles
Harbour Planning Guidelines

Other Strategic Issues : 
Territorial land requirement 
Metroplan
HK2030 Study

HarbourHarbour Plan Review ~ 2Plan Review ~ 2--tier approachtier approach
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Monitoring 
Known 
Projects

Identification of 
Enhancement 

Opportunities / 
Measures



HarbourHarbour Planning Principles &  Planning Principles &  
HarbourHarbour Planning GuidelinesPlanning Guidelines

Preserving Victoria Preserving Victoria HarbourHarbour

Stakeholder EngagementStakeholder Engagement

Sustainable DevelopmentSustainable Development

Integrated PlanningIntegrated Planning Proactive Proactive HarbourHarbour EnhancementEnhancement

Vibrant Vibrant HarbourHarbour

Accessible Accessible HarbourHarbour

Public EnjoymentPublic Enjoyment

HarbourHarbour Plan Review ~ strategic levelPlan Review ~ strategic level







District ReviewsDistrict Reviews

Community will be engaged to set a vision and Community will be engaged to set a vision and 
plans for their own environmentplans for their own environment

5 stages to integrate public engagement with the 5 stages to integrate public engagement with the 
overall planning processoverall planning process

Baseline Stage Baseline Stage 

Envisioning StageEnvisioning Stage

Options StageOptions Stage

Embody StageEmbody Stage

Implementation ArrangementImplementation Arrangement

Public engagementPublic engagement



Public Public 
Engagement of Engagement of 
Hung Hung HomHom
District StudyDistrict Study



Public Engagement of Hung Hom District Study

District StudyDistrict Study

Inception StageInception Stage
(baseline conditions, (baseline conditions, 

key issues, key issues, 
enhancement enhancement 
opportunities, opportunities, 

constraints, etc.)constraints, etc.)

Formulation Formulation 
of of 

District PlanDistrict Plan

Final Reporting Final Reporting 
(District Plan (District Plan 

finalisedfinalised))

Public EngagementPublic Engagement

Envisioning Stage Envisioning Stage 
Engagement                       Engagement                       

(Stage 1)(Stage 1)

District Plan Refinement District Plan Refinement 
Stage Engagement         Stage Engagement         

(Stage 2)(Stage 2)



Public Engagement of Hung Hom District Study

Envisioning Stage Engagement (Stage 1)Envisioning Stage Engagement (Stage 1)

Gathering views from stakeholders & the publicGathering views from stakeholders & the public

Key stakeholders : Key stakeholders : 

local residents, local residents, 
management companies management companies 

property developers, property developers, 
business operatorsbusiness operators

Government Government 
bureauxbureaux/departments/departments



Public Engagement of Hung Hom District Study

Envisioning Stage Engagement (Stage 1)Envisioning Stage Engagement (Stage 1)

Gathering views from stakeholders & the publicGathering views from stakeholders & the public

Key stakeholders :Key stakeholders :

HarbourHarbour concern groups, concern groups, 
Green Groups, NGOsGreen Groups, NGOs

professional bodies, professional bodies, 
academic institutes academic institutes 

mediamedia



Public Engagement of Hung Hom District Study

Envisioning Stage Engagement (Stage 1)Envisioning Stage Engagement (Stage 1)

PlacePlace--making strategymaking strategy

Brainstorming sessionBrainstorming session

familiarisationfamiliarisation tourtour



Public Engagement of Hung Hom District Study

Envisioning Stage Engagement (Stage 1)Envisioning Stage Engagement (Stage 1)

PlacePlace--making strategymaking strategy

Brainstorming sessionBrainstorming session

familiarisationfamiliarisation tourtour
group discussion :  group discussion :  
to develop visions to develop visions 
for Hung for Hung HomHom
harbourfrontharbourfront; and  ; and  
to formulate to formulate 
sustainability sustainability 
principles and principles and 
objectivesobjectives



Public Engagement of Hung Hom District Study

Envisioning Stage Engagement (Stage 1)Envisioning Stage Engagement (Stage 1)

Questionnaire Questionnaire 
survey through street survey through street 
interview on interview on 
favourablefavourable
characteristics of characteristics of 
Hung Hung HomHom, key , key 
issues and preferred issues and preferred 
roles of Hung roles of Hung HomHom
harbourharbour--frontfront



Public Engagement of Hung Hom District Study

Envisioning Stage Engagement (Stage 1)Envisioning Stage Engagement (Stage 1)

Briefings to District Councils Briefings to District Councils 

Disseminating information Disseminating information 
through websitethrough website

Stage 1 engagement Stage 1 engagement 
programmeprogramme
completed in completed in 
February 2007February 2007



Public Engagement of Hung Hom District Study

Envisioning Stage Engagement (Stage 1)Envisioning Stage Engagement (Stage 1)
Issues discussed and suggestions gathered :Issues discussed and suggestions gathered :

connectivity (areas requiring improvement in connectivity (areas requiring improvement in 
pedestrian/vehicular connection; pedestrian pedestrian/vehicular connection; pedestrian 
connection to waterfront, access point, at grade connection to waterfront, access point, at grade 
pedestrian access, design & signage, etc.)pedestrian access, design & signage, etc.)

development densitydevelopment density



Public Engagement of Hung Hom District Study

Envisioning Stage Engagement (Stage 1)Envisioning Stage Engagement (Stage 1)
Issues discussed and suggestions gathered :Issues discussed and suggestions gathered :

land uses planning (KCRC Freight Yard, land uses planning (KCRC Freight Yard, 
International Mail Centre, CDA site, etc.)International Mail Centre, CDA site, etc.)

provision of provision of harbourfrontharbourfront facilitiesfacilities

harbourfrontharbourfront enhancement suggestionsenhancement suggestions



Public Engagement of Hung Hom District Study

Inception StageInception Stage
(baseline conditions, (baseline conditions, 

key issues, key issues, 
enhancement enhancement 
opportunities, opportunities, 

constraints, etc.)constraints, etc.)

Envisioning Stage Envisioning Stage 
Engagement                       Engagement                       

(Stage 1)(Stage 1)

District Plan Refinement District Plan Refinement 
Stage Engagement         Stage Engagement         

(Stage 2)(Stage 2)

District StudyDistrict Study

Public EngagementPublic Engagement

Formulation Formulation 
of of 

District PlanDistrict Plan

Final Reporting Final Reporting 
(District Plan (District Plan 

finalisedfinalised))



Public Engagement of Hung Hom District Study

District Plan Refinement Stage Engagement District Plan Refinement Stage Engagement 
(Stage 2)(Stage 2)

Presenting draft District Plan to the public Presenting draft District Plan to the public 

Exhibition : to collect public feedbackExhibition : to collect public feedback

Public forum : to provide a communicative & Public forum : to provide a communicative & 
collaborative platform for collaborative platform for 
building consensusbuilding consensus

Aspirations & comments Aspirations & comments 
gathered as inputs for gathered as inputs for 
refinement of the District refinement of the District 
PlanPlan



Public Engagement of the Urban Design Public Engagement of the Urban Design 
Study for the New Central Study for the New Central HarbourfrontHarbourfront
(UDS)(UDS)



Public Engagement of UDSPublic Engagement of UDS

Design Objectives, Design Objectives, 
Issues & Sustainable Issues & Sustainable 

Design PrinciplesDesign Principles

Design Design 
Concepts & Concepts & 
ProposalsProposals

Design Design 
Recommendations   Recommendations   

& Refinements& Refinements

Refined Urban Refined Urban 
Design Framework Design Framework 

& Planning / & Planning / 
Design BriefsDesign Briefs

Public inputs Public inputs

Public inputs



Public Engagement of UDSPublic Engagement of UDS

Stage 1 Public EngagementStage 1 Public Engagement

2.2. possible locations and design possible locations and design 
ideas for reconstructing old ideas for reconstructing old 
Clock Tower and reassembling Clock Tower and reassembling 
QueenQueen’’s Piers Pier

Focus on :Focus on :

1.1. urban design objectives, urban design objectives, 
urban design issues and urban design issues and 
sustainable design sustainable design 
principles principles 



Public Engagement of UDSPublic Engagement of UDS

Stage 1 Public EngagementStage 1 Public Engagement
Public Engagement activities : Public Engagement activities : 

Focus Group Workshop Focus Group Workshop 
for professional , academic for professional , academic 
institutionsinstitutions

Community Community 
Engagement Engagement 
Forum for general Forum for general 
public, public, 
stakeholdersstakeholders

Roving Exhibition Roving Exhibition 



Public Engagement of UDSPublic Engagement of UDS

Stage 2 Public EngagementStage 2 Public Engagement

Roving Exhibitions (with questionnaire Roving Exhibitions (with questionnaire 
survey) on draft conceptual design survey) on draft conceptual design 
proposalsproposals

Focus Group WorkshopFocus Group Workshop

2 Public Forums on initial findings 2 Public Forums on initial findings 
of the study and consensus buildingof the study and consensus building



Public Engagement of UDSPublic Engagement of UDS

Public BriefingPublic Briefing

Exhibition on the recommendations of the studyExhibition on the recommendations of the study

Public briefing on the refined urban design Public briefing on the refined urban design 
framework for the study area and planning / framework for the study area and planning / 
design briefs for key development sitesdesign briefs for key development sites



Public EngagementPublic Engagement

an interactive process an interactive process ……....

District ReviewsDistrict Reviews



Public EngagementPublic Engagement

District ReviewsDistrict Reviews

engaging the public & stakeholders engaging the public & stakeholders 
in the process in the process ……



Public EngagementPublic Engagement

District ReviewsDistrict Reviews

stimulating community interest in stimulating community interest in 
harbourfrontharbourfront planning & planning & 

development development ……



Public EngagementPublic Engagement

District ReviewsDistrict Reviews

fostering a shared vision with fostering a shared vision with 
community involvement community involvement ……



Public EngagementPublic Engagement

District ReviewsDistrict Reviews

promoting trust and supports promoting trust and supports 
amongst the public/stakeholders amongst the public/stakeholders 

and the project proponent and the project proponent ……



Public EngagementPublic Engagement

District ReviewsDistrict Reviews

building consensus on  building consensus on  
development proposals. development proposals. 



Public EngagementPublic Engagement

District ReviewsDistrict Reviews

information sharinginformation sharing

handshands--on on 
experiences & local experiences & local 

knowledgeknowledge

clear objectives & clear objectives & 
assumptionsassumptions

known tradeknown trade--offsoffs

open, transparent   open, transparent   
& collaborative& collaborative



With public With public engagmentengagment, , 
more more HOPEsHOPEs

could be could be realisedrealised..

TTHANKHANK YYOU  OU  !!


