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Annex IIb 

Charrette 2 – Yau Tsim Mong (25.6.2005)

  



6 月 25 日(六) 社區設計坊： 
 

出席人仕姓名 社區設計坊  

(下午 2:00 – 6:00) 

(1) 

HEC 
(2) 

Public 
(68) 

Government 
Officers (21) 

Consultants 
(25) 

香港理工大學 

九龍紅磡香港理工大

學 E-F 座平台 

 

 

 

 

 

主持: 

吳永順先生(HEC) 
 
 

 

 

 

 

 

 

 

梁剛銳先生, 

Mr. Paul Zimmerman 
司馬文先生 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

莫卓琛先生(工程界社促

會), 
嚴國豪先生(工程界社促

會), 
陳國輝先生(貿易發展局), 
周作奇先生(貿易發展局), 
溫少文先生(貿易發展局), 
邱松鶴先生(貿易發展局), 
陳碧君小姐(貿易發展局), 
陳慶明先生(灣仔區銅鑼灣

分區委員會委員), 
曾善明小姐 (保護海港協

會), 
張有興先生, 
譚文業先生, 
朱永傑先生, 
葉家敏小姐, 
朱子泳小姐, 
石穎穎小姐, 
邵致平先生, 

尹萬良先生(HyD), 
何晧琁女士(ETWB) 
周達明先生(ETWB) 
李慶華先生(HPLB) 
關才貴先生(PlanD), 
謝建菁女士(PlanD), 
鄧桂英女士(PlanD), 
徐永華先生(DSD), 
劉家強先生(TD),  
關志偉先生(TD), 
杜錦標先生(TD), 
陳仲元先生(TD), 
陳錦信先生(TD), 
鄭治偉先生(TD) 
馬利徳先生(CEDD), 
林盛國先生(CEDD), 
陳本標先生(CEDD), 
劉達遠先生(CEDD), 
梁國章先生(CEDD), 
李百存先生(CEDD), 

譚小瑩女士, 
孫知用先生, 
黎倩君小姐, 
許貝兒小姐, 
黃翠盈小姐, 
唐思敏小姐, 
何小芳女士, 
楊詠珊小姐, 
王永德先生, 
羅惠儀博士, 
黄沛茜小姐, 
李敬喬先生, 
陳雪盈小姐, 
蘇淑儀小姐, 
盧廸生先生, 
馬紹祥先生, 
凌恩先生, 
鄭炳章先生, 
區嘉曼小姐, 
鄧兆忠先生, 
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林成民先生, 
譚家德先生, 
馮穎君小姐, 
羅詩芸小姐, 
林禎家教授, 
黃國慶先生, 
林映辰先生, 
戴宏文先生, 
涂之詠小姐, 
李宜蓁小姐, 
胡湘婷小姐, 
任雅純小姐, 
胡芷寧小姐, 
劉乃瑄小姐, 
陳祈潔小姐, 
曾紀婕小姐, 
薛佳如小姐, 
林雅儀小姐, 
熊永達先生, 
曹子俊先生, 
黃梓君先生, 

蔡智鵬先生(CEDD) 
 

曾健先生, 
黄杏兒小姐 (香港大

學), 
Dr. Sujata S. Govada 
高慧德博士, 

Mr. Peter CHEEK   
程亮先生, 

Mr. David FOK (HKU) 
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(下午 2:00 – 6:00) 

(1) 

HEC 
(2) 

Public 
(68) 

Government 
Officers (21) 

Consultants 
(25) 

何漢威先生, 
洪肇鋒先生, 
金建邦先生, 
郭盈盈小姐, 
劉國霖醫生 (RHKYC), 
關國華先生 (RHKYC), 
鄭國威先生 (RHKYC), 
温文儀小姐 (Wheelock 
Properties) 
單冬怡先生 (Ove Arup & 

Partners), 
鄭琪琳小姐 (HKU) 
Mr. Calvin LAW (HKU) 
Mr. YAN Koon-wah 

(理工大學), 
Mr. LI Tse-hoi, 
Petrina YIU, 
Ms Yip Wing-yan, Valerie 
Jane Shin, 
Evan Leung, 
Cathy Tang, 
Miss Vivian CHAN, 
Mr. Sam LAM, 
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出席人仕姓名 社區設計坊  

(下午 2:00 – 6:00) 

(1) 

HEC 
(2) 

Public 
(68) 

Government 
Officers (21) 

Consultants 
(25) 

Mrs. Sandra MAK, 
Mr. CHEN, WEN-SIANG 
Prof. Bristow, Michael 
Roger 
Mr. Douglas WOO, 
Mr. John Bowden, 
Mr. Stephen Brown, 
Mrs. Inge Strompf-Jespen 
(RHKYC), 
CLEAR She-hu, 
Ms. Annelise Connell, 
Mr.Patrick Brvce, 
Mr.Christiam MASSET 
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Harbour-front Enhancement Review--- 
Wan Chai, Causeway Bay and Adjoining Areas 

Envisioning Stage 
 

Brief Notes on Charrette 2 
 

Date: 25th June 2005 (Tuesday) 
Time: 2pm - 6pm 
Venue: The Hong Kong Polytechnic University, Podium Wing E-F, Hung Hom, Kln 
 
Opening Remarks 
 
1. Mr. Vincent Ng, Architect, HEC member 

• Stress that HEC and the Government have adopted an innovative 
strategy in public consultation – collect opinions before consolidating 
any plans 

• Urge people to give more opinions 
• Welcome the Taiwan students 
• Explain the arrangement of the Charrette  

 
Briefing Session 
 
1. Ms Iris Tam, Managing Director, City Planning Consultants Ltd 

• Mention that we’re at the envisioning stage 
• Stress that the future plan will be based on the opinions collected today 
• The Government is trying to enhance the accessibility of the Harbour-

front and to complete the strategic road network 
• State that the government will comply with the PHO & CFA’s verdict 
• Mention the main arguments raised in the pass forums 
• Present the survey results 

 
2. Mr. Eric Ma, Manusell Consultants Asia Ltd  

• Explain the constraints of the construction of the by-pass 
• The constraints mentioned include: 

- The cross-harbour railways and tunnels are the obstacle 
- The piles of the existing development and the development itself are 
the obstacles 

- Show the computer graphic of the different options of the by-pass 
 
Questions & Answers Session 
 
1. Mr. Kam, Real Estate 

• Asked whether the cost of the bridge will be much cheaper than the 
tunnel 

 
2. Mr. Man-Yee Wan, Surveyor 

• The space between Shatin-Central Line & the new tunnel does not 
need to be reserved as the line still hasn’t been built and the tunnel 
needs not be that deep 
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• Query whether people will support the bridge if it is as beautiful as 
Tsing Ma Bridge and whether it will receive opposition if it’s as ugly 
as the Eastern Corridor 

 
3. Mr. Lau, Citizen 

• The P-2 is already having 4 lanes, query whether K.K is planning to 
use other road or the existing lane will still be use after the completion 
of the Central-Wan Chai by-pass 

 
4. Response from Mr. Lee-Tak Ma, Civil Engineering and Development 

Department  
• The cost of a tunnel must be more expensive than a flyover 
• The figures of the cost of the different options will be shown in the 

second stage 
• Refer to the question of whether we will gain more acceptance if the 

bridge is as beautiful as Tsing Ma Bridge. He said this depends on the 
distance between the buildings and the flyover 

• At present, the flyover will be quite close to our existing buildings, so 
no matter how the flyover looks like, there will still be great visual 
impact 

 
5. Response from Mr. Ka-Keung Lau, Transport Department 

• Agree there’re 4 lanes in P-2 
• P-2 is to relieve traffic congestion in Hung Hing Road 
• Expand a little bit the intersection of Hung Hing Road can satisfy the 

existing traffic needs 
 
6. Response from Mr. Eric Ma, Manusell Consultants Asia Limited 

• Wan Chai is a narrow and long area, the development are very close to 
the road 

• He showed the computer graphic to the audience, so the audience 
know how the view looks like from different points along the Island 

 
7. Mr. Cheng, an Architect 

• Hong Kong is a world city, so we should concern more about 
sustainable development  

• Should ensure the project would have minimum impact on the 
environment 

• Support the tunnel option 
• Cited the example of Boston, claimed that the city has built too many 

roads and bridges before, so it now has to spend huge amount of 
money on a project to cut down traffic & noise pollution 

• The function of a bridge is to connect one point to another point in a 
very long distance, e.g. the Golden Gate Bridge in San Francisco. It’s 
not built along the waterfront which would impose great visual impact 

 
8. Miss Wing-Kwan.Fung, Citizen 

• Queried how large is the reclamation area for the different options of 
the by-pass 

 2



 
9. Miss Annelise Connell, Clean The Air 

• Road Pricing is enough to solve the traffic problems without the by-
pass 

• During the peak hour at 6pm-7pm, half of the cross-harbour traffic are 
private cars which carry only 20% of the people; in 8am-9am, 70% of 
the vehicles carry only 20% of the people 

• According to the ERP survey done by the Transport Department. Half 
of the people in the private cars said they will leave their cars at home 
or they will change the time they travel if a charge of $30 is imposed 
on them  

• When the people leave their cars at home, the by-pass will not be 
needed now 

• Should try ERP first as the PHO states that if there is other alternatives, 
we must try that alternative first 

 
10. A citizen 

• Asked when can we get our shoreline back 
• Worried it may take many years for, if any, reclamation, road 

constructions, etc. along the harbour 
 
11. Mr. Wing-Tak Hung, Hong Kong People's Council for Sustainable 

Development  
• Should balance the economic, social and environmental elements when 

considering the by-pass 
• The by-pass cannot solve traffic congestion problem 
• The objective of the by-pass is not to solve traffic congestion as it’s a 

strategic road 
• Should have a comprehensive analysis on the by-pass, include ERP 
• Should evaluate the cost, visual impact as well as environmental 

impact of the different options of the by-pass 
• Tunnel will cause more traffic accidents as when drivers get into the 

tunnel, their eyes used to be very tired, particularly when the tunnel is 
very long. This will increase the operating cost as well as energy use 

• Should look at the overall figures and not to choose the option that just 
benefit certain stakeholders 

 
12. Mr. Angus Ho, Society of Protection of the Harbour 

• Criticize the government is just trying to convince people that the by-
pass is needed in the pass 5 forums 

• Try ERP first 
• Suggested to focus on “Enhancement of harbour-front” & not just 

concern about the by-pass 
 
13. Response from Mr. Ka-Keung Lau, Transport Department 

• Other countries have tried ERP already, we can simply refer to their 
experience 

• Response to Miss Connell, claiming that the way the Transport 
Department did the ERP survey was different from that in London 
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• In London, £5 is charged for road pricing, as a result, private cars have 
been reduced by 30% and Taxis have been increased by 20% 

• By applying the case of London in Hong Kong, then private cars will 
only be reduced by 10%. At present, only 30%-40% of the vehicles in 
Central are private cars. So overall, only 4% will be reduced 

• The private cars that get into Central in HK are much less than that in 
London before ERP was implemented there, because there’re already 
many demand management measures controlling cars to get into 
Central, so the 24% reduction calculated by Miss Connell is wrong 

• Dr. Hung said only 40% of the vehicles are by-passing Pedder Street, 
therefore the by-pass can’t solve traffic congestion problem. However, 
the figure from the Transport Department shows it should be 60%-70% 
and not 40% - different from Dr. Hung’s figure 

• Restate that the Central-Wan Chai by-pass is necessary to i) complete 
the unfinished road network, ii) solve traffic congestion problem from 
Central to Wan Chai 

 
14. Response from Mr. Lee-Tak Ma, HEC member and CEDD 

• Urged people to focus on how to enhance the harbour-front 
• Emphasize we are only at the envisioning stage 

 
Section 1 (Group discussion on Land Use Themes & Design Principles) 
 
Group 1 

• Encourage an active promenade with more open space along the 
waterfront 

• Be accessible to pedestrian, South to North accessibility is very 
important 

• Wish for an active waterfront with a variety of water and land-base 
activities, social amenity 

• Focus on sustainability and economic viability 
• Focus not only an local community but also tourists 
• Accessible recreational base - water-base activities  
• Wish for a traffic free environment as running a road along the 

promenade with destroy it 
• Nodes development rather than continuous development 
• Prefer a deep tunnel 

 
Group 2 

• Prefer a promenade with great variety of activities 
• Different land use 
• More greenery 
• Larger area for the promenade 
• Should introduce HK’s characteristics along the promenade, e.g. 

introduce the history of the typhoon shelter in that area 
• Stairs for people to walk to the water 
• Booth of food and pavilion for public enjoyment 
• Integrated facilities, e.g. flea market, fishing piers, etc. 
• Suggested to establish a committee to manage this issue 
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• Prefer a tunnel for the by-pass, but a suppress road is also feasible 
 
Group 3 

• Prefer a continuous promenade 
• The promenade should have a theme in different points, i.e. points of 

interest 
• Preserve cultural heritage 
• Hope to have a comfortable look 
• Greenery 
• Have both active and static activities. Active activities include water 

activities, rafting, etc; static activities include firewall 
• Prefer tunnel for the by-pass 
• Should conserve natural resources 
• Should consider the tourists’ interest, investors’ interest, etc 
• Prefer a beautiful, low density and spacious promenade 

 
Group 4 

• The promenade is used to enhance our living quality 
• Prefer a continuous promenade to be attractive, vibrant and creative 
• The by-pass is necessary 
• Prefer tunnel but no consensus on which type of tunnel is better 
• Queried on how much area of sea will be reclaimed and how much 

impact will be imposed on the environment as well as how much 
opportunities are there for public use 

 
Group 5 

• Support to improve traffic from East to West and improve pedestrian 
flow from South to North 

• Preserve the characters along the waterfront. E.g. typhoon shelters, 
sailboats, etc 

• Need some relaxing area along the waterfront 
• Hope to have a continuous promenade 
• Hope to have Dragon Boat competition, sailboat, swimming, café, etc 
• Should improve the water quality 
• Prefer a tunnel for the by-pass 
• Accept little reclamation for enhancing the Harbour-front 

 
Group 6 

• Prefer a continuous promenade – both East-West and South-North 
• Little reclamation is acceptable 
• More greenery 
• Create the point of interest, i.e. node point 
• Integrate with existing land use, e.g. redevelop existing facilities 
• Agree that road development should go along with harbour-front 

enhancement 
• No consensus on which option is preferred for the by-pass 
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Section 2 (Design) 
 
Group 1 

• Slogan – “A dream shore” (夢幻海濱) 
• Have a deep tunnel, reclamation is needed such tunnel, but this gives 

the opportunity for further enhancement of the harbour-front. The 
promenade can then connect to the East 

• Create nodes along the promenade and allow natural development 
between them, e.g. HKCEC is already a node which tourists are 
interested in 

• Little reclamation is needed 
• Turn the heliport to Lau Kwai Fong 
• Leave the Yacht Club there, but it needs some linkages to connect to 

other area – a long boardwalk connects the Yacht Club 
• Build a bridge cross over the Victoria Park, so it links directly from 

floor to floor 
 
Group 2 

• Use existing resources 
• Expand the area of the breakwater so as to allow people to walk to the 

harbour 
• The Food and Environmental Hygiene Department Depot will be 

replaced by a park 
• A floating bridge link from North Point to Wan Chai 
• Build a breakwater on the area that is originally planned to be 

reclaimed in Wan Chai. There will be water activities 
• Build a platform in Victoria Park across the road so people can access 

the waterfront and to see the harbour on the platform 
 
Group 3 

• Minimum reclamation 
• Use ERP first 
• Have a deep tunnel; 
• Preserve the typhoon shelter 
• 2 possible names for the promenade – “Green Corridor” (綠色長廊) 

                                   - “Vibrant Pearl” (動感翡翠明珠) 
• For the “Green Corridor”, there will be tourism area, art concert and 

some relaxing area 
• Shade area for water activities 
• The Victoria Park will be extended outward, named as a “Promenade 

Platform” and there will be fishing activities, cycling path, skateboard, 
restaurants, etc. 

 
Group 4 

• Name the promenade as “Champagne” (香濱), meaning the promenade 
belongs to HK people 

• More open spaces and larger green area – reclamation area will be 
larger 
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• Have flea market, café, etc near the typhoon shelter 
• The promenade should be pedestrian- and tourist-oriented  
• Have a Lee Siu Lung (李小龍) open museum next to HKCEC 
• Prefer to have a connecting bridge with pedestrian characteristics, the 

bridge should have greenery as well 
• Make the pylon become greenery 
• Have café in the typhoon shelter area, water activities, e.g. yacht, 

swimming, etc along the promenade 
 
Group 5 

• Slogan - “Return the water to the citizens” (回水於民) 
OR 

- “Return the harbour to the citizens” (回港於民) 
• Emphasize the importance of allowing people to use the harbour 
• A continuous promenade connected from Central to Lei Yue Mun with 

a lot of activities, a lot of greenery will be there 
• Should preserve the existing activities, e.g. typhoon shelter, sailboats 

along Wan Chai to Causeway Bay 
• Have café, souvenir shops, etc along the promenade 
• Whenever there’re activities, people will be attracted there 
• It’s a not a “must” that people can see the water at any point along the 

promenade  
• Should have additional facilities  to accommodate the existing 

activities 
 
Group 6 

• Slogan – “A Relaxing Path” – lot of linkages 
• Emphasize on the continuity of East-West and South-North 
• Have node points and point of interest 
• A lot of greenery on the whole promenade 
• Little reclamation is needed near the Yacht Club so as to provide water 

activities for the public 
• The Sand Depot will be redeveloped to a museum which can be used  

to introduce the history of that area 
• Need reclamation for a pedestrian area – a linkage where people can 

walk in the area of Island East Corridor and from the South to the 
North 

• A boardwalk under the Island East Corridor – no reclamation is needed 
• Consider to use ERP first 
• Build a bridge in the area near the World Trade Centre for people to 

walk 
 
Remarks: 
Deep Tunnel Group 1, 2, 3 
Shallow tunnel Group 4, 5 
No consensus Group 6 
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Comments from the first time comers 
 
1. A female student studying overseas 

• Glad to see HK has made a great progress - like other countries, HK 
people can voice their opinions in public 

• Glad to see the Government is working with the citizens in planning 
our environment 

 
2. A female teacher 

• Opinions from the young people – our future leaders, are very 
important 

• Glad to see that even citizens have the chance to voice their opinions 
 
Wrap-up Session 
 
1. Conclusions from the MC Mr. Vincent Ng  

• HK’s town planning has gone into a new era – “Plan With Citizens” 
• The objective of the public consultations is to find a consensus on 

different opinions 
• The consultants firms will pass people’s opinions to the Government 

for consolidating future plans 
• Every participants are the ambassadors of the Enhancement of 

Harbour-front 
• Wish all participants will keep watching the project 

 
2. Conclusions from Mr. Kong-Yiu Leung, Chairman of HEC 

• Thanks people for coming 
• Criticize some of the Legislative Councillors still prefer the old style of 

public consultation – consolidate plans before public consultation  
• Mention that the public consultation forums and charrettes show that 

the citizens are mature enough to voice their opinions 
• Glad to see people from different walks of life come to the charrette 
• The pass forums and charrettes are right 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

THE END 



Harbour-front Enhancement Review – Wan Chai, Causeway Bay & Adjoining Areas 
Envisioning Stage 
Charrette: 25 June 2005 (YTM) 
 
Group Discussion Record Sheet 
 
Group No: 1 
 
Facilitator: Sujata Govada        Group Leader: -  Helper:  Calvin Law 
 
Group members:  
Name  Organization  
K.F. Chan TDC 
Inge Strompf Jepsen RHKYC 
Chen, Wen Siang NTPU, Taiwan 
Prof. Roger Bristow NTPU, Taiwan & University of Manchester, 

UK 
Prof. Lin, Jen – Jia (林禎家教授) NTPU, Taiwan 
Hu Pony NTPU, Taiwan 
Chad Tendler - 
K.K. Law TD 
Peter Cheek  MCAL 
Christine Tse PlanD 
Annelise Connell* Clear the Air 
John Bowden SOS 
Chan, Hing Ming Area Community Council of Wan Chai 
Calvin Law Dept. of Arch, HKU 
Patrick Bruce The Oval Partnership 
Christian Massey Clear The Air 
Douglas Woo - 
* left early could not stay due to 
other engagements 

 

  
(A)  Vision for Wan Chai Waterfront 
z Active public open space at the waterfront with new pedestrian friendly access 

from south to north 
 
(B) Marine and Land-use Theme – “MONG WAN CHEUNG LONG - DREAM 

SHORE” 
z Active waterfront with variety of land and marine based activities for social 

amenity 
z Sustainable and economically viable development of the waterfront 
z Tourism and local community recreation space 
z Accessible marinas with improved water quality 
 
(C) Marine and Land-use Components 
z Fisherman’s dock at breakwater 
z Heliport at HKCEC Extension 
z Boat Quay at Ferry Pier 
z Typhoon shelter for dragon boat racing with boardwalk  
z Victoria Park pedestrian connection  
z Create a Lan Kwai Fong at the Waterfront 
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Harbour-front Enhancement Review – Wan Chai, Causeway Bay & Adjoining Areas 
Envisioning Stage 
Charrette: 25 June 2005 (YTM) 
 
Group Discussion Record Sheet 
 
z Cafes, restaurants, coffee shops for outdoor alfresco dining 
z Active promenade near IEC  
z Sampans 
 
(D) Urban Design Principles 
z Traffic free environment along the waterfront no need for more surface roads 
z Nodal development to allow for breathing space for natural and organic growth 

over time 
z Continuous access to the waterfront with pedestrian connections to the hinterland 

at nodal points 
z Pedestrian Primacy 
z Retain Typhoon Shelter function 
z Bring Victoria Park to the waterfront interlinking water 
z Land deck over bus terminus and Convention Avenue 
 
(E) Form of Highway Preferred 
z Investigate other methods first, like traffic management, ERP before considering 

building CWB 
z If we need to build CWB, then go for a submerged deep tunnel option so that it 

does not interfere with enhancement of the harbourfront with min. reclamation 
and no negative visual impacts 

 
(F)   Connectivity 
z Connections to hinterland by bringing Victoria Park to the Harbour 
z Deck over existing bus terminus near the Wan Chai ferry terminus for more 

direct connection inland 
z People friendly transport like better traffic management, walking, biking, people 

mover and tram etc. 
z Strengthen subway connection at Excelsior   
 
 
(G)  Other Discussion: 
z Most important is to get public access along and to the waterfront from south to 

north without going over roads 
z Some reclamation to make waterfront vibrant or improve water quality but not 

for roads 
z Use existing facilities without creating no more road footprint 
z Think of the promenade and what kind of activities along the waterfront 
z Sustainability and economically viable 
z Intermittent breathing space for organic nodal development at the waterfront 

using a step by step approach 
z Traffic congestion, reduce road space build no more surface roads 
z Poor water quality explore options before opting for reclamation 
z Current waterfront less than ideal need to reduce the number of industrial sites at 

waters edge transforming to more vibrant land and marine uses  
z Tourism and nodal development at the waterfront for local community 
z Improve traffic conditions through other methods first before opting for CWB 
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Harbour-front Enhancement Review – Wan Chai, Causeway Bay & Adjoining Areas 
Envisioning Stage 
Charrette: 25 June 2005 (YTM) 
 
Group Discussion Record Sheet 
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z Only deep tunnel option for CWB if it is needed in the future 
z HKCEC extension is needed to accommodate demand for more exhibition space 

and will be done by expanding the atrium on either sides will not detract from 
harbour enhancement  

z Heliport adjacent to HKCEC as part of a vibrant harbourfront since currently 
there is no better urban location for a heliport 

z Double deck road over Gloucester Road instead of building a bypass 








