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Annex IIa 

Charrette 1- Wan Chai (18.6.2005) 

  



6 月 18 日 (六) 社區設計坊： 
 

出席人仕姓名 社區設計坊  

(下午 2:00 – 6:00) 

 
(4) 

HEC 
 

(7) 

Public 
 

(53) 

Government 
Officers 

(18) 

Consultants 
 

(25) 
聖雅各福群會 

香港灣仔石水渠街 85

號 4 樓 

 

 

 

 

主持: 

梁剛銳先生(HEC), 
 

小組領袖: 
周文生先生(CILTHK) 
黃澤恩博士(HKIE)  
鄧文雄先生(HKIP) 
 

 

 

 

 

陳偉群博士, 
郭毅權博士, 
劉興達先生, 
陳捷貴先生, 
陸恭正先生, 
伍美琴博士 
Mr. Paul Zimmerman 
司馬文先生 

 

 

 

 

 

 

 

 

 

 

 

陳志豪先生(工程界社促

會) 
嚴建平先生(工程界社促

會) 
張漢芬先生(南區區議會), 
楊建業先生(南區區議會分

區委員) 
林乾禮先生(中西區區議

會) 
李繼雄先生(灣仔區議會) 
包國飛先生(香港漁民近岸

協會) 
蘇福娣女士(香港漁民近岸

協會) 
陳國輝先生(貿易發展局) 
邱松鶴先生(貿易發展局) 
劉國霖醫生 (RHKYC) 
鄭琪琳小姐(HKU) 
梁瑋文先生(City U) 

尹萬良先生(HyD), 
謝建菁女士(PlanD), 
李志煊先生(PlanD), 
李慶華先生(HPLB), 
何晧琁小姐(ETWB) 
何啓明先生(DSD), 
劉家強先生(TD),  
關志偉先生(TD), 
杜錦標先生(TD), 
陳仲元先生(TD), 
陳錦信先生(TD), 
鄭治偉先生(TD), 
馬利徳先生(CEDD), 
林盛國先生(CEDD), 
陳本標先生(CEDD), 
劉達遠先生(CEDD), 
藍子川先生(CEDD), 
侯廷勳先生(CEDD) 
 

譚小瑩女士(顧問), 
孫知用先生(顧問), 
黎倩君小姐(顧問), 
黃曦然先生(顧問), 
許貝兒小姐(顧問), 
黃翠盈小姐(顧問), 
唐思敏小姐(顧問), 
何小芳女士(顧問), 
楊詠珊小姐(顧問), 
羅惠儀博士(顧問), 
馬紹祥先生(顧問), 
曾健先生(顧問) 
王永德先生(顧問) 
凌恩先生(顧問) 
盧廸生先生(顧問) 
鄭炳章先生(顧問) 
區嘉曼小姐(顧問) 
鄧兆忠先生(顧問) 
黄沛茜小姐(顧問) 
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出席人仕姓名 社區設計坊  

(下午 2:00 – 6:00) 

 
(4) 

HEC 
 

(7) 

Public 
 

(53) 

Government 
Officers 

(18) 

Consultants 
 

(25) 
 

 

馬桂怡小姐(P&T) 
熊永達榑士 
譚文業先生 
陳慶明先生 
何均培先生 
陳達義先生 
陳惠玲小姐 
張偉智先生 
馮靖國先生 
劉徳輝先生 
文志華先生 
黃文彬先生 
施文聘先生 
楊愛卿小姐 
李永健先生 
石穎穎小姐 
盧利滿先生 
黃伯康先生 
陳珮文小姐 
何漢威先生 
曾善明女士 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

李敬喬先生(顧問) 
陳雪盈小姐(顧問) 
蘇淑儀小姐(顧問) 
Dr. Sujata S. Govada 
高慧德博士(顧問) 

Mr. Peter CHEEK   
程亮先生(顧問) 

Mr. Tim Cramp(顧問) 
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出席人仕姓名 社區設計坊  

(下午 2:00 – 6:00) 

 
(4) 

HEC 
 

(7) 

Public 
 

(53) 

Government 
Officers 

(18) 

Consultants 
 

(25) 
劉珠珠女士 
羅一鳴先生 
黃仲禮先生 
彭慧琪小姐 
毛大偉先生 
陳子陞先生 
梁美容小姐 
黎廣徳先生 
盧笑芳小姐 
關犖芳先生 
CHENG Wai-ching 
LO Ka-leung 
TANG Shi-shing 
Dr. Fiona M Woodhouse 
Mrs. Inge Strompf-Jepsen 

(RHKYC) 
Ms Rubaiya Sultana 

(CUPE) 
Ms Annelise CONNELL 
Mr. Ian Brownlee 
Mr. R.J.F. Brothers 

 



Harbour-front Enhancement Review— 
Wan Chai, Causeway Bay and Adjoining Areas 

Envisioning Stage 
 

Brief Notes on Charrette 1 
 

Date: 18th June 2005 (Sat) 
Time: 2:15-6:00pm 
Venue: St James' Settlement, Wan Chai 
 
Opening Remarks 
 
1. Mr Leung Kong-Yui, Chairman, Sub-committee on Wan Chai Development Phase II 

Review, Harbour-front Enhancement Committee 
• Give thanks to the collaborators and representatives from HK Institute of Engineers, 

HK Institute of Planners and the Chartered Institute of Logistics and Transport of 
Hong Kong to be group leaders 

• Public are to visualize their concepts on plans in the charrette 
• Waterfront enhancement is the main focus, but not the Central-Wan Chai Bypass 
• Both temporary and long-term ideas are welcome, e.g. the public can share their 

views towards the proposal of HK Convention and Exhibition Center extension 
 
Briefing Session 

 
1. Ms Iris Tam, Managing Director, City Planning Consultants Ltd 

• Restate the promise of Government that any reclamation would not be for the 
purpose of land sale 

• Mention all the arguments concerning traffic and waterfront enhancement raised in 
the public forums 

• Fundamental sustainability principles and consolidated principles are drafted for 
formulating the concept plans according to the public opinions 

• 30% of telephone respondents would like to keep the coastline status quo, while the 
roadside respondents would like to have traffic improvements and waterfront 
enhancement 

• Most of the telephone and roadside respondents agree that Wan Chai and Causeway 
Bay have serious traffic congestion and need to solve it 

• 9.3% respondents would rather tolerate the traffic congestion if there is any 
reclamation to build the road 

• Both over 70% of roadside and telephone respondents would like to have a 
continuous promenade 

• However, if reclamation needs to take place for the sake of a continuous promenade, 
about 50% of both roadside and telephone respondents would rather oppose to it 

 
2. Mr Eric Ma, Maunsell Consultants Asia Ltd 

• List out all technical constraints of five concepts of the Central-Wan Chai Bypass, 
e.g. the tubes of Shatin-Central Link, Harbour-crossing, MTR Island Line, etc 

• Facilities like Wan Chai Pier and Government Helipad may need reprovision 



• Since the final plan is decided by the public and not yet finalized, it is difficult to 
judge the size of reclamation area 

 
Questions and Answers Session 
 
Miss Flora Lai reminded the public that only 1.5 minutes is allowed for each participant to 
ask question and express their opinions. 
 
1. Mr Lee Kai Hung Kennedy, Wan Chai District Councillor 

• Inquired the potential technical problems of the Bypass construction under the HK 
Convention and Exhibition expansion site 

 
2. Ms Annelise Connell, Clear the Air 

• Inquired about the engineering feasibility of the tunnel under water proposal from 
International Financial Centre to North Point, which had been submitted to Town 
Planning Board by Save Our Shoreline 

 
3. Mr Chan 

• Whether any reclamation will take place if there are slip roads or ramps  
 

4. Mr Tang Shu Shing 
• Should consider the change of traffic demand when the Shatin-Central Line is 

completed, as this could affect the usage rate of the by-pass 
• Possibility of Island Line extension to Sai Wan and Island North have to be 

acknowledged as they may reduce the demand on the Central-Wan Chai Bypass 
• Queried whether congested cargo traffic from noon is taken into account in traffic 

assessment 
 

5. Mr Yeung Kin Yip, Southern District Councillor 
• Worried about the vehicular emissions from the Bypass would be blown to the HK 

Island, leading to air pollution 
 

6. A representative from fishermen of Typhoon Shelter 
• Queried whether the parking area for fishing vessels in the Typhoon Shelter will be 

occupied by the dolphin piles if the flyover is to be built 
 
7. Responses from Mr. Ka-Keung Lau, Transport Department 

• Referring to 1. The middle part of HK Convention and Exhibition Center had actually 
reserved the space for the passage of the Bypass 

• Referring to 2. The water from Wan Chai to North Point is very shallow. If we have 
to protect the harbour by building the road under the seabed, it will incur great 
technical issue 

• This is a great constraint for protecting the harbour for the tunnel option 
• Referring to 3. Slip road is a major factor affecting the function of the Bypass, yet 

depth is a prime concern. If a deep tunnel is built, slip roads are hardly present. Ship 
roads require reclamation 

• Referring to 4. MTR cannot solve demand from logistics and tourists to a great extent. 
There is a functional division of labour among different public transport modes. 



• Referring to 6. Only a small part of fishing vessel parking area would be occupied by 
the dolphin piles 

• Referring to 5. Vehicular emissions and noise nuisance would be greater from 
intermittent stop-and-go than the emissions for smooth travelling on road. 

 
8. Mr Ho, Society for Protection of the Harbour Limited 

• Feel disappointed about the sidetracking on traffic issues over the previous five 
forums and in today’s discussion at the expense of discussions on waterfront 
enhancement 

 
9. A Student 

• When looking at the maps on table, it is not hard to imagine that the charrette is for 
the road construction rather than waterfront enhancement 

• The consultants never directly answer the possibility of deep tunnel 
 

10. Mr Ceung Ho Kwan, Southern District Councillor 
• If the Southern by-pass is built, it will actually put the traffic congestion in Central 
• Criticize that no discussions were made on channelizing the traffic congestion in 

Central and no discussions were made on how to enhance the harbour-front in 
consideration with the residents 

 
11. Mr Hung Wing Tat, People’s Council for Sustainable Development 

• A semi-at-grade road with a deck over is proposed to minimize visual impact and 
create a vibrant promenade above the deck over road 

• Landscaping can take place on the promenade and create a vast piece of waterfront 
back to the public as well as accommodate the Central-Wan Chai Bypass in a “Big 
Box”. The end would link up Admiralty 

• The road would no longer segregate man from the harbour-front 
 

12. Mr Ian Brownlee 
• The consultation is totally engineering-led 
• All given concepts are fixed 
• Consultation should start from what people want, what amenities public want and 

giving priority to the environment. Then the engineers will plan the CWD around then.  
 

13. Dr Ng Mee Kam, Center of Urban Planning and Environmental Management, HKU 
• To what extent will the cultural and heritage be affected under different alignment 

options 
 
14. Response from Ms Iris Tam, Managing Director of City Planning Consultants Ltd 

• Referring to 11 & 12. The public views have been considered and reflected in the 
consultation, e.g. the worries of fishermen are known by the consultants, thus creating 
a new concept a long flyover over the break-water. During the envisioning stage of 
consultation, impacts are to be minimized by listing out all technical constraints. 
Waterfront accessibility and connectivity would also be guaranteed. 

 
 



Session I (Group Discussion on Land Use & Themes Design Principles)) 
 
Group 1: 

• Respect natural environment, no concrete jungle 
• Green landscaped beach 
• Link up shore and water activities 
• Less restrictions on waterfront activities, i.e. allowing pets, fishing, kite-flying 
• No bad smells from water, road noise reduced, improve sewage treatment 
• Traffic-free environment on the waterfront 
• Connectivity of promenade 
• Traffic management first, submerged road if possible as long as it does not 

interfere with enhancement of harbour-front with minimum reclamation, e.g. no 
negative visual impact 

 
Group 2: 

• Culture, people's proximity to water, greenery and water sports would be the 4 
main focuses 

• Land components can include cultural and performance venues, fountains, café, 
beach and grassland 

• The Central-Wan Chai Bypass should adopt the tunnel option with minimal 
reclamation 

 
Group 3: 

• Both east-west traffic and waterfront enhancement are important 
• Pedestrian east-west connectivity and north-south accessibility should also be 

taken into account 
• Causeway Bay Typhoon Shelter should be preserved without any reclamation 
• Fisherman museum and Hong Kong Handover museum can be built to add values 

onto the waterfront 
• Due to political considerations, the Government would prioritize the enhancement 

project higher if it synchronizes with the Bypass project, which is of much higher 
concern for the Government. Thus, more money would be set aside for 
enhancement. 

• The group agreed with Mr. Hung Wing-Tat's proposal on semi-at grade road, 
which can be built along the Yacht Club location (concaved towards Gloucester 
Road) and connect back to Island Eastern Corridor 

• Another proposal is to build a tunnel underground (concaved southward under the 
Victoria Park) and connect to the HK Convention and Exhibition Center. 
Underground car parks and slip roads can also be constructed 

 
Group 4: 

• A continuous waterfront should be guaranteed since pedestrians currently can no 
longer walk eastward from Wan Chai Pier 

• Environment should be enhanced and avoid any spoils to the landscape 
• Waterfront should be spacious and multi-purposed. Cultural, recreational and 

leisure services can be provided, e.g. café, outdoor venues 
• Traffic congestion should be alleviated, yet due to lack of information, the group 

cannot decide the Bypass option 



• Waterfront planning should emphasize diversity and accessibility 
 
Group 5: 

• Traffic congestion should be solved in order to channel the east-west traffic flow 
and allow more spaces for north-south pedestrian accessibility 

• A vibrant harbour-front can attract people 
• Tunnel option is preferred for the Bypass with minimal reclamation 
• The Causeway Bay Typhoon Shelter should be well preserved. 

 
Group 6: 

• Land is required for waterfront enhancement. Reclamation is therefore needed 
and should be minimized. 

• Traffic congestion should be solved 
• A world-class waterfront can also embrace the characteristics of Hong Kong. This 

can serve as a permanent landmark of Hong Kong. 
• An extended tunnel linking Admiralty to Island East is proposed. Slip roads 

should be provided. 
• The dolphins beneath the Island Eastern Corridor should be enhanced together 

with the whole Wan Chai and Causeway Bay waterfront 
• Waterfront should be vibrant, accessible and connective, e.g. building a 

promenade 
 
Session II (Design) 
 
Group 1: 

• The shallow tunnel option is chosen. 
• No reclamation would be good, but willing to sacrifice a bit for the sake of a 

continuous promenade 
• Create a place like Lan Kwai Fong in the old cargo handling area 
• It is hoped to have a meeting place sort of amphitheater or garden 
• Dragon boat course can be located inside the shelter area 
• An embankment could be built to cover the Victoria Park Road, allowing the 

public to watch dragon boat race 
• Breakwater can be used as fishing platforms; people can walk along the 

breakwater to the Tin Hau Temple 
• There are two focussed north-south pedestrian connections near HK Convention 

and Exhibition Center, as well as near the Typhoon Shelter 
 
Group 2: 

• Deep tunnel is chosen for the Bypass to avoid any negative visual impact and 
minimize reclamation area 

• A promenade with cycling track can be built with a length of 3.8 km, with less 
buildings and mega structures 

• Cultural, leisure and recreational activities/ facilities would be placed in Wan 
Chai, e.g. sailing, dragon-boat racing, music fountain, floating performance stage 
in the center of water (to act as a landmark) 

• Local heritage such as noon-day gun and Typhoon Shelter should be preserved 



• To provide a continuous link between the ex-cargo handling area and the Kellet 
Island, it is suggested to have a pedestrian bridge which can open up, just like the 
Tower Bridge in London 

• A King Boatyard can be transformed into an artificial beach 
• There should be a pedestrianized zone connecting to Eastern District including an 

elevated walkway beneath IEC in the private land portion 
• Greenery is of major concern and there should be no restrictions on trespassing 

on grass 
•  Altogether five flyovers have to be built or upgraded to facilitate pedestrian 

accessibility with hinterland 
• Parking facilities can be provided under Wan Chai Sportsground 

 
Group 3: 

• There are two alignment options. One does not require reclamation (underground 
shallow tunnel), another one does to a small extent (semi-at grade/ cover-elevated 
road). 

• Protection of original shoreline is upheld for both options 
• For design A, the tunnel aligns landward and connects back to Island Eastern 

Corridor 
• The underground road can stretch from Wan Chai Sportsground to Victoria Park.  
• There could be an integrated interchange and an underground shopping mall 

beneath the Victoria Park. 
• Waterfront enhancement relies heavily on the Government's budget assigned to 

this project 
• Fishing could be done on the jetty 
• Fishermen museum and Tai Pai Dong can be set up in the Typhoon Shelter, with 

a Handover museum near the HK Convention and Exhibition Center 
• For design B, the semi-at-grade road, which is covered-elevated, would be full of 

trees on both sides 
• There will be a small scale of reclamation from HK Convention and Exhibition 

Center to the Royal Hong Kong Yacht Club, while typhoon shelter would not be 
reclaimed 

 
Group 4: 

• No decision on tunnel options. 
• Fishing can be carried out next to HK Convention and Exhibition Center 
• Greenery along the promenade, with outdoor cultural performance sites, public 

meeting place which all are accessible 
• Sampans and boats can serve the people going to and from the jetty for fishing 
• Reclaiming some indented coastlines to improve water flow and the odour, or 

else to dredge the sludge out from the sea bed 
• There can be a corridor built over the Cross-harbour Tunnel, connecting the 

promenade to the Police Officers' Club 
• One more pedestrian bridge can be built from the small hill in Victoria Park to the 

waterfront 
• Two promenades: One is in the inland, so people can easily access it; another one 

is to make use of the existing typhoon shelter jetty for a promenade  



• A wooden floating deck can link dolphins for fishing 
 
Group 5: 

• Traffic congestion has to be alleviated 
• Deep tunnel option is preferred  
• Reclamation is acceptable if it is for the enhancement of waterfront. Further 

reclamation is needed for the small boat/ dragon boat piers between Wan Chai 
and Causeway Bay, as well as in the two inlets in the Typhoon Shelter to improve 
water quality 

• Three nodes are to be strengthened in its functions, including HK Convention and 
Exhibition Center, Water Sports Center and the Typhoon Shelter. Both their east-
west connectivity and north-south accessibility have to be ascertained 

• A pedestrian bridge can be built between a small hill in the Victoria Park across 
the Victoria Park Road to the promenade 

• As there is small scale of reclamation needed for alignment option D to allow the 
tunnel to surface above water, greenery of the reclaimed land is important 

 
Group 6: 

• Tunnel option is preferred for the Bypass but only least land would be reclaimed. 
Shallow tunnel is to be built from Admiralty to Causeway Bay and deep tunnel 
from Causeway Bay to North Point 

• Reclamation is considered acceptable not only for solving traffic problems but 
also providing land for the beautification/ enhancement of the harbour-front 

• A continuous promenade can be built for cycling, walking, etc 
• A large-scale covered canopy for pedestrians should be built from the small hill 

in Victoria Park to the promenade, covering part of the Victoria Park, with large 
pieces of grassland on it that pedestrians are allowed to step on 

 
Remarks: 
Deep Tunnel Group 2, 5 
Shallow Tunnel Group 1, 3A (underground) 
Deep + Shallow Tunnel  Group 6 
Semi-at grade/ Cover-elevated Road Group 3B 
No choice on tunnel Group 4 
 
Wrap-Up Session 
 
Chairman KY Leung represents the Harbour-front Enhancement Committee to give thanks to 
all for their passion in giving valuable opinions. Both opinions on waterfront enhancement 
and traffic would be significant for reference in Realization Stage.   
 
 
 



Harbour-front Enhancement Review – Wan Chai, Causeway Bay & Adjoining Areas 
Envisioning Stage 
Charrette: 18 June 2005 (Wan Chai) 
 
Group Discussion Record Sheet 
 
Group No: 1 
 
Facilitator: Sujata Govada    Group Leader: Dr. Greg Wong  
Helper: Rubaiya, CUPEM, HKU 
 
Group members:  
Name  Organization  
K.K. Lau TD 
Inge Strompf Jepsen RHKYC 
Fiona Woodhouse SPCA 
Ian Brownlee * Masterplan Ltd.  
M. L. Wan  HyD 
Peter Cheek  MCAL 
Robbie Brothers Heliport Working Group 
Annelise Connell* Clear the Air 
Tim Cramp MCAL 
Caddy CUPEM, HKU 
Madeline CUPEM, HKU 
Rubaiya CUPEM, HKU 
* left early could not stay due to 
other engagements 

 

  
(A)  Vision for Wan Chai Waterfront 
z A natural focus for the harbourfront to rehabilitate the Harbour  

� For people/pets/tram not cars to allow cycling, boating, yachting, walking, 
rollers blading, cafes, pet walking, romance to give relief from stress of high 
density city life  

z A continuous and vibrant promenade for all 
� For leisure, recreation and tourism oriented harbourfront allowing berthing 

for boats and yachts, dragon boat racing, water taxis, piers etc 
 
(B) Marine and Land-use Theme – “BRING HARBOUR BACK TO THE 

PEOPLE” 
z People oriented open, continuous green promenade accessible for all with pet 

access 
z More land use activities along waterfront no more surface roads, no need for P2 
z Relocate incompatible uses like sewage facility 
z Activities to add vibrancy to the waterfront and make it a memorable, attractive 

and accessible place 
 
(C) Marine and Land-use Components 
z Urban beaches like there used to be some along the Harbour in the past 
z Allowing fishing activity ensuring safe water quality 
z Marine uses like marinas, floating restaurants, boating, yachting etc 
z Open space and green pockets 
z Create a Lan Kwai Fong at the Waterfront 
z Cafes, restaurants, coffee shops for outdoor alfresco dining 
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Harbour-front Enhancement Review – Wan Chai, Causeway Bay & Adjoining Areas 
Envisioning Stage 
Charrette: 18 June 2005 (Wan Chai) 
 
Group Discussion Record Sheet 
 
z Typhoon Shelter Breakwater as fishing village at the harbourfront 
z Open air performance places, theatres etc.  
z Marine or Ferry museum on the waterfront as a link to the heritage 
 
(D) Urban Design Principles 
z Focal points and unique pockets of interest allowing for flexible use along the 

waterfront with a varying width natural meandering promenade  
z More green promenade less concrete visually and aesthetically pleasing avoiding 

a boring strip of uniform concrete promenade with ugly iron rails 
z Bring Victoria Park to the waterfront interlinking water and land deck over bus 

terminus and Convention Avenue 
z Continuous and vibrant promenade including along the Typhoon Shelter 
z Linkage to history, culture and community 
z No bad smells by ensuring better water quality, traffic free environment and 

relocation of incompatible uses 
z Deck over the bus terminus and Convention Avenue 
z Maintain traffic free environment along the waterfront no need for P2 
z Promenade should be 30m wide at some places and narrower at others  
 
(E) Form of Highway Preferred 
z Traffic management, ERP first before considering building CWB 
z Submerged immersed tunnel CWB option so that it does not interfere with 

enhancement of the harbourfront with min. reclamation and no negative visual 
impacts 

 
(F)   Connectivity 
z Connections to hinterland by bringing Victoria Park to the Harbour 
z Deck over existing bus terminus near the Wan Chai ferry terminus for more 

direct connection inland 
z People friendly transport like better traffic management, walking, biking, people 

mover and tram etc. 
 
(G)  Other Discussion: 
z Most traffic congestion problems due to poor traffic management for example 

equalizing tunnel tolls, redistributing traffic between the tunnels, weaving 
problems, demand management like introducing ERP etc. 

z Engage existing waterfront and hinterland community in deciding about 
harbourfront uses, flushing is not a big problem at the Yacht Club 

z Every one would like to stroll and take their pet for a walk along the waterfront 
so move people not cars along waterfront so need for a traffic free environment 
along the waterfront 

z Make SPCA part of waterfront so you can take your dog for a walk along the 
waterfront currently SPCA is at an inaccessible location 

z How much promenade we need and how continuous, we cannot discuss of the 
exact extent of reclamation this will come out at the realization stage and will be 
decided by the OPN test 
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Harbour-front Enhancement Review – Wan Chai, Causeway Bay & Adjoining Areas 
Envisioning Stage 
Charrette: 18 June 2005 (Wan Chai) 
 
Group Discussion Record Sheet 
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z We need to prove that a continuous and vibrant waterfront promenade is an 
overriding public need not roads so we can have minimum reclamation to make 
this possible 

z Highway options should be focussed on harbourfront enhancement not 
engineering led as was obvious from MCAL’s presentation this is disappointing 

z Heliport adjacent to HKCEC as part of a vibrant harbourfront since currently 
there is no better urban location for a heliport 

z No rules to guide set up of conventions and exhibitions like setting up overnight, 
which causes a lot of traffic congestion problems and planned extension will 
only cause more traffic problems 












