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For discussion
on 18 August 2008

Progress Report from
Task Group on Management Model for the Harbourfront (TGMMH)
of Harbour-front Enhancement Committee (HEC)

Reporting Period

This progress report covers the period from July to August 2008.

Meeting(s) held and the Major Outcome, Findings and Recommendations
5™ Task Group Meeting — 31 July 2008
2. The Task Group discussed the following items -

() Proposed overseas visit

Three groups of destinations were proposed for the visit - London
and Liverpool, Vancouver and San Francisco, and Sydney and
Singapore. Consideration would be given to including
attendance at overseas conferences.

(b) Management of the Jockey Club Creative Arts Centre
(JCCAC) (%"fﬁﬁﬁﬂﬁ@ﬁﬂm)

Home Affairs Bureau and the JCCAC briefed the Task Group on
the management of the JCCAC. Members noted that having the
right partners would contribute positively to a successful
management model.

(c) Management of Nan Lian Garden (NLG) (FyE ) by Chi
Lin Nunnery (CLN) (&3&3913)

Leisure and Cultural Services Department and CLN briefed the
Task Group on the management of NLG. Members noted that



-2-
design and management could not be separated as good design
would facilitate subsequent management. Some Members joined
a guided tour of NLG after the meeting.

(d)  Next meeting

The next meeting would be held in late September/early October
2008.

Secretariat, HEC TGMMH
August 2008
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